
Or: how we got structured without becoming “normal” ;)

Holacracy in practice: Data driven 
product development





Growing up 

Making decisions 

Being an adult 

Or trying to be 

Responsible and free 
 





Everybody learns through Springest, the Learnest company of all!



Find, review and book any training or e-learning. Organise learning in your company.











Holacracy: 

Where, Why, What, How 

and a lot of But really…!



Rules
Constitution 
Duties 
Elections 

 Meetings: 

Governance 
Tensions 

Proposals 
Integration

Elements of the Holacracy “Operating System”

    Circles
    Strategy 

Purpose  
Accountabilities 

Domains
Roles

Tactical 
Metrics 
Projects 
Tensions



Phases in (y)our adoption

Already doing 
it!

Not really… 
not for 

everyone…

We get it 
now!  

We expect!

Mastering… 
60-80%?



Myths, misconceptions and fear



No more 

hierarchy!!!



Everybody does what (s)he wants!



There is no place for emotion, 

humanness, women (!)



We do 
Holacracy in 

1 of our 
teams! 

(don’t tell the 
CEO…)



Everybody / nobody gets to vote!





creativity 

through 

clarity



Data-driven culture at Springest  
— From KPI’s to AB testing 

OKR-driven product development 
at Springest







OKRs: Objectives and Key Results









O:

KRs:



Holacracy: “Operating-system”  

● Roles  

● Evolution  

● Reality-based 

● Lead link ‘decides’ 





























Questions? 

Ask me (later)! 
http://springe.st/begin-holacracy 

matthias@springest.com 

@matthallmann 

linkedin.com/in/matthallmann


