
JOURN 4992 Convergence Capstone
1/25/21

Missouri School of Journalism
University of Missouri



Damon Kiesow

Knight Chair in  
Digital Editing and Producing 
313 Lee Hills Hall

@dkiesow

Director of Product @McClatchy

Digital Media Fellow @Poynter

Senior Product Manager @BostonGlobe

Digital Managing Editor @NashuaTelegraph

Principal Photo Editor @AOL News



Embrace uncertainty


Trust the process



What is the Job of News?



What is the Job of News?

Inform

Hold Accountable

Entertain




Jobs to Be Done of News

Make me smarter

Give me something to talk about

Look out for my interests

Entertain me

Guide me

Save me money






Explain the reporting process to me

What are the basic steps?



Explain the reporting process to me

Story Idea

Research

Reporting

Writing

Editing

Publishing

Follow-Up



How do you decide?

Which stories to cover?

How much research to do?

How many sources to interview?

How long the story should be?



What are our constraints?



What are our constraints?

Deadlines

Skills

Gear

Budget

Audience

Editorial mission

Other projects




Constraints and Heuristics

We make decisions using gut-instinct based on prior experience, goals, expectations, 
and constraints.


We can’t change that - we just want to better-inform the guesses.


Heuristic = educated guess



Educated Guessing

The better we “guess” the more time 
and money we save and the better the 

results are likely to be.



What new things do we want?

Story topics/ideas

Technology

Processes

Services

Products




Desirability Feasibility

Sustainability

Innovate



Product Development Process





Build - Measure - Learn

Figure out what you need to Learn, Build an experiment, Measure the results

then

Figure out what you Learned, Build a prototype, Measure the results

then

Take what you Learned, Build it better, Measure the results




Build - Measure - Learn
Idea

Build

Measure

Learn

Idea

Build

Measure

Learn



Idea

Choice

Idea

Choice

IdeaIdea

ChoiceChoiceBetter

Better

Building on good ideas



Flare & Focus or Diverge & Converge



Project Process

Discovery / Empathize

Research 

Ideate / Define

Prototype

Test

Iterate




Project Process

In each phase of your project:


What are the questions/hypotheses

What do you need to know to have answers

How do those answers inform the next phase



Week Four proposals

Who is on the team, how are you self-organizing?

- Roles, focus, tasks


What is the project as described by the client?

What assumptions have you examined/questioned?

What is your best understanding of the problem being solved?

How do you plan to solve it?


Phases of the project

Tactics

Milestones



Agile Sprints

A sprint is a short, time-boxed period when a scrum team works to complete a set 
amount of work. Sprints are at the very heart of scrum and agile methodologies, and 
getting sprints right will help your agile team ship better software with fewer 
headaches.



Stand-ups

5 minute ‘meetings’

Three questions:


• What have you accomplished since the last meeting?

• What are you working on before the next meeting?

• What roadblocks are currently in the way?


