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As a product-driven organization, we develop digital
solutions for the METRO global wholesale business.
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Martin Filipczyk - 1.
Technical Architect at METRO.digital

Friday thought: If you don't want to be called "IT guys", why won't you stop
calling them the "business guys"?
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Let‘s make BIZTECH work
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Product Thinking
Beyond Cucumbers



In use



Reality is messy and
diverse




What is your perspective...




Product Discovery

simpece - |mpacted business areas & solutions
Country specmc or not, legal or not




Data-inspired decision-making — Company Dashboard

Company

Overview
Business Metrics
Input & Usage
Engineering
Productivity
Cost
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METRO's Product Manifesto

We are uncovering even better ways of developing software in addition to
To help teams become empowered in delivering successful products that realise business
value sooner, and focus on what matters most, we have come to value:
Owning outcomes over producing outputs.
Clarity in purpose & end user needs over comprehensive tickets & acceptance criteria.
Failing and learning faster vs achieving perfection.
Testing risks & hypothesis over rushing into ideas.
Containing product & technical debts over chasing new features.
Timeboxed continuous discovery over delivering to plan.
Harnessing diverse perspectives over conforming to stakeholder opinions.
Staying relevant & fixing causes over fire-fighting bugs & issues.
Maintaining focus over staying occupied.
Measuring results over assuming an impact.

That is, while there is value in the items on the right,
we value the items on the left even more.




Build Strong
Product Teams



Ideal Product Team Blueprint
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Product Strategy & Roadmap Workshops

[

Team:
Contact:

Product Strategy & Product Roadmap

Vision: Business metric:

Purpose: North star metric:

Strategic Goals / Intents: Key Risks/Challenges:
1.

2.
. 3.
Strategy - Summary:
Key Initatives and Roadmap:
PRODUCT INITIATIVES
TEAM GROUP & DESCRIPTION

Theme1 .» Outcome 1 Theme1 .» Outcome 1

Objective / Initiative 1

Description

Theme2 Jgg Outcome 2

Objective / Initiative 2

LATER
> 6months

Theme! Jgm- Outcome 1




Data Literacy Workshop

[

Maximise your digital products’ value with our Data Literacy workshop. Contact us to
sign up now!

Looking to take your digital products to the next level? Join us for a hands-on workshop on
Data Literacy. Bring your product/solutions teams and discover how to analyze your data to
create more impact for your business and customers.

During the workshop, you will:
e Learn to generate insights by analyzing data, creating hypotheses, identifying problems
worth solving, and defining further validation processes. |

Master the basics of evidence-based decision-making using your own solution and
data. &=

e Collaborate with data analysis and UX experts to achieve your goals. %

Your teams will also benefit by:
e Learning how to work with business data 3

e Getting focused on the next phase of your solution @"

e Evaluating successes and focusing on problems worth solving %4




Build an environment
that boosts product culture






Since 2017: Spread The Outcome & Data Virus

Goals Visualization Time Frame
Start with Organizational Goals Progress vs. Time Active cycle (2HY2022)
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Evolve to a BizTech Governance

[

Country
Organizations

Corporate Business
Functions

METRO.

digital
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What if stakeholders still think you are an IT
provider?






Problems & Outcomes
instead of just features.



Invest time to WORK with product
teams, e.g., design sprints



Give product teams
access to our METRO customers



Embrace failing faster:
The more we build
the heavier to maintain.



Our Journey: ,PT+PT+PC=Progress*“ ~E

What is Product We know our customers
Discovery? by heart & experiment

e

We know our customers
Wishlist of by heart & experiment
Requirements

R

Hippo / Gut feeling Data-inspired decision
decisions EL ]

-_—
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BizTech has hunger for
customer needs!




Looking forward to continue the exchange!

metro.digital/handbook




