




Corporate 
eats product?

V 2.0 



PT + PT + PC = 
Success



PT + PT + PC = 
Success



PT + PT + PC = 
SuccessProgress
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Let‘s make BIZTECH work



Let‘s make magic in the triangle 
happen.

Countries

Corporate Tech/ IT



Product Thinking 
Beyond Cucumbers 



Value 
in use



Reality is messy and 
diverse 

Romania

Poland

France

Germany

Pakistan

Austria

Bulgaria

Romania – Trader



What is your perspective…



Product Discovery



Data-inspired decision-making – Company Dashboard





Build Strong 
Product Teams  



Ideal Product Team Blueprint 



Product Strategy & Roadmap Workshops



Data Literacy Workshop 



Build an environment 
that boosts product culture 



Be a flotilla 
of speed boats



Since 2017: Spread The Outcome & Data Virus 



Evolve to a BizTech Governance



Rhythm is queen. 



What if stakeholders still think you are an IT 
provider? 



😱



Problems & Outcomes 
instead of just features.



Invest time to WORK with product 
teams, e.g., design sprints 



Give product teams 
access to our METRO customers 



Embrace failing faster: 
The more we build 

the heavier to maintain. 



Our Journey: „PT+PT+PC=Progress“   

What is Product 
Discovery? 

Wishlist of 
Requirements 

We know our customers 
by heart & experiment

Hippo / Gut feeling
decisions 

We know our customers 
by heart & experiment

Data-inspired decision 
making 



BizTech has hunger for 
customer needs!



metro.digital/handbook

Looking forward to continue the exchange! 


