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We're Living in a Paradox
Why can you buy a $60k Tesla in 5 minutes…

but it takes weeks to make ANY other $60K purchase?



The Future Is Here.
It’s Just Not Evenly
Distributed.



CPQ Matters
For Everybody.



Time kills



of B2B sellers report a more complex customer journey 
in the last year, leading to delays and indecision. 



of B2B deals stall during closing process.



Winners
and Losers
Are Emerging
In 2025, deal-closing speed
will separate winners from 
losers more than product
features ever will.



Are You Playing
a Losing Game?

Quoting with PDFs and spreadsheets

Emailing back and forth

Approving every quote with no context



Play to Win
Close in hours not weeks
Forecast with accuracy
Deliver a consumer-grade
buyer experience



The AI-Powered Future Is Calling
— Will You Answer?



Legacy CPQ
• Steals time.

• Controls reps.

• Lack insights.

AI CPQ
• Enables closing.

• Coach reps with insights.

• Use hybrid teams to uplevel buyer
experience.



The Three Pillars of AI CPQ

1 2 3Quote Negotiate Close
Speed without
sacrifice.

Collaborate
with visibility.

Sign and pay
in one flow.



Quote
Speed without
sacrifice.



Negotiate
Collaborate with 
visibility. 



Close
Sign and pay
in one flow.



Key CPQ Partners
in the HubSpot Ecosystem.



Everything All
on HubSpot.



One More Thing ... It’s About Revenue Data.

Deal Close Bill & Collect

Tie marketing attribution to revenue.
Equip CS with deeper insights.
Automate billing and payments.





Quotes in Commerce Hub 
allows our reps to close their
deals quicker.
—Donavyn Mendonça, Revenue Operations Manager at Workleap



We've tripled our conversion rate, 
and we're not slowing down.

—Jess Reagan, Co-Founder and CRO of Paiv



3 Key
Points:

1. Time kills deals. 

2. AI CPQ is simple and fast.

3. Unified revenue data.



Technology Exists
Today — Will You Lead
or Be Left Behind?



CPQ Demos

What’s New For Sellers? 
Wednesday, Sept 3 | 1:30 PM | Rm. 306 (Level 3)

Encore: 3:45 PM 

Product Spotlight Demo
Thursday, Sept 4 | 11:30 AM | Hall E (Level 0)

Encore: Friday, Sept 5 at 2 PM

DemoSpot
All Day | DemoSpot (Floor 0)

Learn More

Fireside Chat with QuotaPath: 

5 Ways to Use HubSpot to Drive Growth
Thursday, Sept 4 | 1:45 PM | Rm. 207 (Level 2)

Join the Sales & Revenue Leader Meetup
Friday, Sept 5 | 9:45 AM | Hall C (Level 0)

Book a 30-Minute Brain Date with 

Commerce Hub team via event app

What's Next at INBOUND



Please Rate My Session
We hope you enjoyed today’s session.
Please head to the INBOUND mobile

app to provide your feedback.

Thank you!



Thank You!
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