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Operationalizing
the CRM



Why are RevOps leaders doing this?

© Pressure to Improve Efficiency
and Reduce Manual Work

©) Aligning GTM Teams Around
Shared Goals

©) Eliminating “Spreadsheet Ops”



What 1t . CRM as a system of action
looks like (not just record)

. Integrating Cross-Functional
Tools & Data

. Aligning Cross-Functional Teams



3 Ways to Unify
your CRM

AND Drive Best In Class Growth



® CPQ
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Make CPQs

Easy Fast

Q+Q Unified



CPQ in HubSpot
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g FXAIR, Flexjet, and Sentient J... No activity No views $540.00 @ Draft Chloe Andersc
G FXAIR, Flexjet, and Sentient J... No activity No views $540.00 @ Droft Chloe Andersc
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]

FXAIR, Flexjet, and Sentient J... No activity No views $5,400.00 @ Published Chloe Anders
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® Incentives
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Make Incentives

Aligned Automated

Q><Q Integrated ~ Actionable

Visible




Incentives in
practice and
outcomes

Karmatales

Actions

] More

perty history

Overview Activities

Earnings Ove«law

Total Forecasted Earnings

$1,833

A A +51,675
QuotaPath Earnings

NAME

Kormatales
Kaormatales
Kormatoles

Karmatales -
Demo Complete

DATE

Jul 12, 2024

Aug 25, 2024

Aug 23, 2024

Oct 18, 2024

Powered by QuesaPath UI Extensicns

Recent Activity

Current Farnings

$158

FLAG STAGE

Pigeline

Pipeline

Closed/Won

Flogged Closed,/Won

AE Plon 2024

AE Plon 2024

AE Plon 2024

AE Plon 2024

Approved Barnings

$158

PATH COMPONENT

Quorterly Commission

2 Paths w

ZFParhs w

Quaorterly Commission

Karmatales
Amount: $2,500

Stage: Closed Won ~

View in QuotaPath [

About this deal
O Hep Approaa
Q Menogee Apgvaval

Finonce Ape

Deal owner

‘ Maric Kenter

Flan Nome

Account Executive 2024

Close Date

£ 1/20/202¢

Approved Dote

B 1/24/2024

Earnings Overview
Totol Forecasted Eamings
$1,83
=

Approved Earnings

$158



o+ e The Power of Both... Together
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https://docs.google.com/file/d/1d85r-v1juspBrD_2uzeefLXxFHEOp02r/preview




Make Al

O><Q Integrated Contextual

Actionable



Al Experiences: Wins and Learnings

Wins Learnings

©) Predictive Lead Scoring and €9 Speed of lteration > Perfection at
Prioritization Launch

@ Automated Data Capture and CRM €9 Data Integrity Is Non-Negotiable
Hygiene

&€ Alls Only as Good as the Problem
©) Revenue Forecasting and Deal Risk It Solves
|dentification



Key Takeaways



Key Takeaways

{:. 1 :} The CRM should move from a system of record to a
""" system of action

2 Leverage CPQ as an accelerator




“If I had to do one
thing over..
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INBOUND

Thank You!




Please Rate My Session

We hope you enjoyed today’s session.
Please head to the INBOUND mobile app
to provide your feedback.

Thank you!




