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Operationalizing
the CRM 



QuotaPath © All Rights Reserved.

Why are RevOps leaders doing this? 

Pressure to Improve Efficiency 
and Reduce Manual Work

Aligning GTM Teams Around 
Shared Goals

Eliminating “Spreadsheet Opsˮ
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What it 
looks like 

CRM as a system of action 
(not just record)

Integrating Cross-Functional 
Tools & Data

Aligning Cross-Functional Teams
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3 Ways to Unify 
your CRM
AND Drive Best In Class Growth



QuotaPath © All Rights Reserved.

CPQ
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Easy

Make CPQs

Unified

Fast



CPQ in HubSpot
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Incentives
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Aligned

Make Incentives

Integrated

Visible

Automated

Actionable
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Incentives in
practice and 
outcomes
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The Power of Both… Together+
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https://docs.google.com/file/d/1d85r-v1juspBrD_2uzeefLXxFHEOp02r/preview


AI
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Integrated

Make AI

Contextual

Actionable



QuotaPath © All Rights Reserved.

AI Experiences: Wins and Learnings

Predictive Lead Scoring and 
Prioritization

Automated Data Capture and CRM 
Hygiene

Revenue Forecasting and Deal Risk 
Identification

Wins

Speed of Iteration > Perfection at 
Launch

Data Integrity Is Non-Negotiable

AI Is Only as Good as the Problem 
It Solves

Learnings
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Key Takeaways
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The CRM should move from a system of record to a 
system of action

Leverage CPQ as an accelerator

Incentives are your performance driver

Key Takeaways
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“If I had to do one 
thing over…”
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Q&A
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Thank You!
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Please Rate My Session

We hope you enjoyed today’s session.
Please head to the INBOUND mobile app 

to provide your feedback.
Thank you!


