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Episodes are short, focused, 
and packed with actionable 
tips that marketers, 
entrepreneurs, and business 
leaders can apply right away.

10 minutes a day:

The show continues to 
attract a massive audience 

worldwide, reflecting its 
staying power and the trust 

itʼs built over the years.

140M 
Downloads:

Since 2017, Neil & Eric have 
delivered daily marketing 
insights that cover everything 
from SEO to AI to growth 
strategies and industry 
trends.

3,020 
Episodes:

Consistently ranked among the best globally, Marketing 
School is recognized for its high-value, no-fluff 
marketing advice.

World-renowned marketing podcast:

The Marketing School Podcast
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Why Traditional SEO Is Broken — 
And What To Do About It

The search landscape has evolved to the point where old SEO playbooks no longer 
deliver consistent growth.
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Adapting To 
An AI-First 
Search
Source: NP Digital – 2025 survey of 3,850 
people measuring engagement with 
AI-driven search features.
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The New 
Search Entry 
Points

Source: NP Digital – We surveyed 3,742 
consumers comparing AI-driven insights 
and traditional search methods.



Being Everywhere 
People Ask Questions

Search today starts in countless places, from TikTok to Reddit to 
AI chats, making visibility a multi-channel game.
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Why You 
Should Think 
Beyond 
ChatGPT
Source: NP Digital – 2,108 people ranking 
trust levels across major AI platforms. 
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Source: Ahrefs, SEMrush, Seer

Why You Should Think Beyond ChatGPT
The big headline for marketers about Al           traffic coming from these assistants converts WAY better 

than Google search. But it means there's a big shift we need to make to our marketing playbooks.

Whatʼs happening?

Here are some top-line data points:

better than traditional organic -

23x
Al search visitors convert

more valuable on average than 
Google organic.

4.4x
Al search visitors are

vs. Google organic's 1.76% 
9x better).

15.9%
ChatGPT traffic converts at
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Our 
Thoughts
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How We’re Using 
AI to Drive 
Real-World 
Business 
Results Now



How We’re Using AI to Drive 
Real-World Business Results Now
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Organic Ranking Position Comprehensive
Topic Coverage

Direct Question Answering

Content Quality & 
EEAT

Structured Data 
Implementation

Key Factors Influencing AI Overview Inclusion

Appearing on AI Surfaces

Source: Single Grain – Visual framework outlining the key factors that increase 
a pageʼs chances of being included in AI Overviews.
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Winning at Social 
in an AI-Driven 
World

Social is becoming a critical signal 
for authority and brand trust in 
AI-driven search.
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Social Browsers are Brand-Engaged

Social as Part 
of the Buying 
Journey

Source: Single Grain – Data showing social 
touchpoints that lead to conversions.
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Old Marketing That Still Works Today
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Community as 
the New 
Authority Signal

Source: Single Grain – Analyzing the impact of 
user-generated content, with most people on 
social media and high trust in peer 
recommendations over brand messaging.
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2025 
Community 
Traffic Trends

Source: NP Digital – We reviewed 12,005 
analytics accounts showing how traffic 
sources have shifted from 2023 to 2025.
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Staying 
Ahead of the 
AI Curve

Source: NP Digital – Google Trends data 
(last 5 years) showing the rise in search 
interest for major AI platforms.



Predictions For 
The Next 18 
Months

The next phase of marketing will 
reward those who combine AI 
innovation with human strategy.
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Marketing Will Become A Video Game



The Top 1% Of 
Marketers Will 
Do This

Human AI Operator

AI AGENT

AI AGENT

AI AGENT

AI AGENT
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What’s old becomes new again (Snap 3.87 ROAS)



Questions





Please Rate Our Session

We hope you enjoyed today’s session.
Please head to the INBOUND mobile app 

to provide your feedback.
Thank you!


