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Your Organisation is your

MOST IMPORTANT
Product.



...SO start treating your
Organisation like a Product




II ...organizations which design
systems ... are constrained to
produce designs which are
copies of the communication

structures of these

organizations.

- Melvin Conway, 1967



Systemic Thinking
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HTTPS://MEDIUM.COM/DISRUPTIVE-DESIGN/TOOLS-FOR-SYSTEMS-THINKERS-THE-6-FUNDAMENTAL-CONCEPTS-OF-SYSTEMS-THINKING-379CDAC3DC6A



The Organ"sa!hlon-Product Analogy

Product Organisation

-
Components/Parts

Experience Focus

Design Process

Users

Journey Mapping

-

Feedback Mechanism

- Development
Methodology
Measurement of

Success_ |




The Organ"sahl n-Product Analogy

Product Organisation

Personas |

Goal Setting '

Innovation

Stakeholders

Co- Creatlon

Marketing

Support Systems



The Essence of Experience

Customer
Experience

Employee
Experience

Company Experience



The Essence of Experience

%

Company Experience




PRODUCT MANAGEMENT LANDSCAPE
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Employee Journey Map

Employee Experience Journey Map

Traisang

XPLANE’

HTTPS://XPLANE.COM/EIGHT-STEPS-TO-IMPROVING-EMPLOYEE-EXPERIENCE/



Employee Personas

* Age 45-55

* Married with teenage children

* Has a high school diploma

A front-line worker who deals with customers

Works in a call center three days a week

Has been with the company for more than 10 years

Has to solve problems and keep customers happy

Sometimes needs to escalate issues to her superiors

Reports to the call center manager

Has good interpersonal skills

Now her kids are older she would
like to work more days and have
more responsibility

She values job security so she can
provide for her family

She likes to be recognized when
she does a good job

Her biggest challenge is being
assertive with overly rude and
aggressive customers

She doesn’t like people who waste
her time or make empty promises

Likes structure and
order in her day
Dislikes surprises
Likes to receive
information in short,
sharp bursts as she's
frequently inundated
in her personal life
Uses Facebook to
share photos of the
kids.

Isn’t on LinkedIn.

*« Age 25-35
« Single, lives alone in an apartment
* Has at least one degree

Works in the IT department of the company, troubleshooting various
IT issues and assisting work teams to implement new IT systems
Works full-time

Sometimes works very long hours and on weekends, particularly
when there is a major issue that needs urgent rectification

Has been with the company for less than two years

Needs to have good technical skills and extensive knowledge of the
hardware and software the company uses

Reports to the Chief Information Officer

Is starting out in his career
and is ambitious Likes to work
¥ autonomousl
Likes to get results and work ) y

. Enjoys challenges and
through projects to i

) problem solving

completion Seeks to learn .
. Likes to try new technology
new skills and keeps up to Dislikes antiquated and

date with industry trends outdated methods of

Interpersonal and comraunication

communication skills are not Doesn't like meetings that

always great and people can could have been an email

misunderstand him Uses Reddit

HTTPS://WWW.ALERT-SOFTWARE.COM/BLOG/EMPLOYEE-PERSONA-EXAMPLES



Agile Development of Organisations

SCRUM KANBAN




Co-Creation with employees

DESIGN THINKING

A FRAMEWORK FOR INNOVATION

What Is the problem?
Define the chal e & Brainstorm
explore the hu ntext don’t stop

Why Is It Important? Does It work? How do we create It?
C Implement the produc W & Start creating, experiment,
don't tell, start to refine ) fail cheap & fast

HTTPS://ADUK.DE/DE/BLOG-DE/ARTEN-VON-PROTOTYPEN-I-WELCHE-ARTEN-VON-PROTOTYPING-GIBT-ES/
HTTPS://THEBUSINESSTHERAPIST.COM/GROW-AND-IMPROVE-YOUR-BUSINESS-WITH-DESIGN-THINKING/



Score 9-10
1

] Employees who are highly
satisfied and loyal to the
organization.

They actively promote it.

Enthusiastic brand advocates
who contribute to positive
word-of-mouth and attract
potential talent.

HTTPS://WWW.LEAPSOME.COM/DE/BLOG/EMPLOYEE-NET-PROMOTER-SCORE-ENPS-WHAT-IS-IT-WHY-SHOULD-YOU-MEASURE-IT-AND-WHY-DOES-IT-MATTER
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Measuring Success

Score 7-8
1

Employees who are
moderately satisfied but not
actively engaged or
enthusiastic about the
company.

While they may not actively
harm the company, they also
may not contribute
significantly to its growth or
actively promote it.

Score 0-6
L

They are dissatisfied and
unhappy with the company.

They may actively criticize it.

Pose a risk to the organization
as they are unhappy employees
who may spread negative
sentiments both internally and
externally.

Company.. Customer.

n=2

| am able to arrange time out from work

when | need to

| believe my workload is reasonable for

my role

| can have well-informed and

constructive conversations with my...

| feel | am given enough freedom to

decide how to do my work

| get enough feedback on how well I'm

doing my job

| know how my work supports the goals

of Leapsome Sandbox

HTTPS://WWW.AIHR.COM/BLOG/EMPLOYEE-NET-PROMOTER-SCORE-ENPS/

Managers (Auto)

n=4

7.75

People and

n=2




fPotentia‘ lenges and Flaws

ﬂ Mitigation

Resistance to Change

. I

Misalignment of

Goals
¥

- Lack of Leadership
Buy-In

Cultural Misfit




fPotentia‘ lenges and Flaws

Mitigation

Over-Reliance on ﬂ
Tools
- I J
Inadequate Feedback

Loops
T .

Resource Constraints

Measurement
Challenges

Complexity of
Implementation



Overcoming Resistance to

DENIAL -~ Change?
At last What impact What Change?
something's will this have?
going 1o How will it affect
change me?
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Thig is bigger

DISILLUSIONMENT
than [ thought!

e
I'm offll myselr in the
his ien't future

for me! ) )
A~
A

GRADUAL
ACCEPTANCE

?
P

Did [ really

do that?
ANXIETY

HAPPINESS
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THREAT GUILT DEPRESSION

HOSTILITY

hitp:/ /www.changetoolkit.org.uk/change-curve

Change

This can work
and be good

IR

==

MOVING
FORWARD



Overcoming Resistance to Change

Y .

Step 1

Announcement ngage Leadership Training &
& Levels Involvement Development

Communication




Overcoming Resistance to Change

- i
. v &
Step 5 Step 6 Step 7 Step 8

Incremental Feedback Support Celebrate

Implementation Loops Systems Successes




Aligning Goals across Departments

>_,

Unified Direction

Ensures all departments are
working towards the same
organisational objectives.

Increased Efficiency

Streamlines efforts, reducing
duplication and focusing resources
on priority areas.

*

Enhanaced Collaboration

Promotes inter-departmental
cooperation and reduces silo
mentality.

Improved Accountability

Clear goals help track progress and
measure success across the
organisation.



Aligning Goals across Departments




Concepts & Trends of ProductDev to
take over into OrgDev

Al & ML D)’ Agile Methodolo
Y 3Q Aghe Mehodoioy
Data-Driven Decision "@:. User-Centered Design
Making =
@ Personalization —r Cl/cb
Customer Feedback
Lf} Sustainability and Ethics @ Loops



Generate better
business
outcomes

Develop better
products

Treat your
organisation as a
Product

Create a

increased
employee
experience



Start treating your
Organisation the way you
treat your product!
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