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Your Organisation is your
MOST IMPORTANT

Product.



…so start treating your
Organisation like a Product



…organizations which design 
systems ... are constrained to 
produce designs which are 
copies of the communication 
structures of these 
organizations.

“
- Melvin Conway, 1967



Systemic Thinking

HTTPS://MEDIUM.COM/DISRUPTIVE-DESIGN/TOOLS-FOR-SYSTEMS-THINKERS-THE-6-FUNDAMENTAL-CONCEPTS-OF-SYSTEMS-THINKING-379CDAC3DC6A



The Organisation-Product Analogy 

Components/Parts Departments, teams, and 
individualsFeatures, modules, and subsystems

OrganisationProduct

Experience Focus Employee experienceCustomer experience

Design Process Organisational design and 
structureProduct design and architecture

Users EmployeesCustomers

Journey Mapping Employee journey (recruitment to 
offboarding)

Customer journey (awareness to 
purchase and beyond)

Feedback Mechanism Employee feedback, surveys, eNPSCustomer feedback, reviews, NPS

Development 
Methodology Agile, continuous improvementAgile, iterative development

Measurement of 
Success

Employee satisfaction, retention 
rates, productivity

Customer satisfaction, retention 
rates, sales



The Organisation-Product Analogy 

Personas Customer personas Employee personas

OrganisationProduct

Goal Setting Product goals, OKRs, KPIs Organisational goals, OKRs, KPIs

Innovation Feature updates, new product 
development

Process improvement, culture 
development

Stakeholders Customers, users, investors Employees, leadership, shareholders

Co-Creation User-centered design, customer 
feedback loops

Collaborative decision-making with 
employees

Marketing Product marketing, advertising Employer branding, internal 
communications

Support Systems Customer support, technical support HR, IT, management



The Essence of Experience

Customer
Experience

Employee
Experience

Company Experience



The Essence of Experience

Company Experience





Employee Journey Map

HTTPS://XPLANE.COM/EIGHT-STEPS-TO-IMPROVING-EMPLOYEE-EXPERIENCE/



Employee Personas

HTTPS://WWW.ALERT-SOFTWARE.COM/BLOG/EMPLOYEE-PERSONA-EXAMPLES



Agile Development of Organisations

SCRUM KANBAN LEAN

…



Co-Creation with employees

HTTPS://ADUK.DE/DE/BLOG-DE/ARTEN-VON-PROTOTYPEN-I-WELCHE-ARTEN-VON-PROTOTYPING-GIBT-ES/
HTTPS://THEBUSINESSTHERAPIST.COM/GROW-AND-IMPROVE-YOUR-BUSINESS-WITH-DESIGN-THINKING/



Measuring Success

HTTPS://WWW.AIHR.COM/BLOG/EMPLOYEE-NET-PROMOTER-SCORE-ENPS/
HTTPS://WWW.LEAPSOME.COM/DE/BLOG/EMPLOYEE-NET-PROMOTER-SCORE-ENPS-WHAT-IS-IT-WHY-SHOULD-YOU-MEASURE-IT-AND-WHY-DOES-IT-MATTER



Potential Challenges and Flaws

Resistance to Change
Implement a comprehensive change management strategy that includes 
clear communication, training sessions, and involving employees in the 

decision-making process.

Mitigation

Misalignment of 
Goals

Use frameworks like OKRs (Objectives and Key Results) to ensure all 
departments are aligned with the overall organisational objectives. Regular 

cross-functional meetings can also help align goals.

Lack of Leadership 
Buy-In

Present a compelling business case to leadership, highlighting the benefits 
and potential ROI of adopting product management principles in 

organisational development.

Insufficient Training Develop comprehensive training programs and provide ongoing support to 
ensure employees are comfortable and competent with the new processes.

Cultural Misfit
Foster a culture of continuous improvement and learning. Encourage 

openness and flexibility through team-building activities and leadership by 
example.



Potential Challenges and Flaws

Over-Reliance on 
Tools

Emphasize the importance of understanding the principles behind the tools. 
Ensure that tools are used to facilitate, not dictate, the processes.

Mitigation

Inadequate Feedback 
Loops

Establish regular feedback loops, such as employee surveys, retrospectives, 
and one-on-one meetings, to continuously gather insights and make 

necessary adjustments.

Resource Constraints
Start with pilot programs in select departments to demonstrate value and 

secure additional resources. Prioritize initiatives based on impact and 
feasibility.

Complexity of 
Implementation

Break down the implementation into manageable phases. Provide clear 
timelines, goals, and support at each stage to ensure a smooth transition.

Measurement 
Challenges

Define clear, quantifiable metrics for success before implementation. Use 
tools like eNPS, productivity metrics, and employee engagement surveys to 

track progress and impact.



Overcoming Resistance to Change

http://www.changetoolkit.org.uk/change-curve



Overcoming Resistance to Change

Step 4

Training & 
Development

Step 3

Employee 
Involvement

Step 2

Engage Leadership 
Levels

Step 1

Announcement 
& 

Communication



Overcoming Resistance to Change

Step 8

Celebrate
Successes

Step 7

Support
Systems

Step 6

Feedback
Loops

Step 5

Incremental 
Implementation



Aligning Goals across Departments

Unified Direction Enhanaced Collaboration

Increased Efficiency Improved Accountability

Ensures all departments are 
working towards the same 
organisational objectives.

Promotes inter-departmental 
cooperation and reduces silo 
mentality.

Streamlines efforts, reducing 
duplication and focusing resources 
on priority areas.

Clear goals help track progress and 
measure success across the 
organisation.



Aligning Goals across Departments



Concepts & Trends of ProductDev to 
take over into OrgDev

AI & ML Agile Methodology

User-Centered DesignData-Driven Decision 
Making

CI/CDPersonalization

Customer Feedback 
LoopsSustainability and Ethics



Treat your 
organisation as a 

Product

Create a 
increased 
employee 
experience

Develop better 
products

Generate better 
business 

outcomes 



Start treating your 
Organisation the way you 

treat your product!



THANK YOU

Marcel.Semmler@outlook.com

www.marcelsemmler.com.

/marcelsemmler


