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Hi.



My Background
● Intersection of technology and marketing
● Studied AI in graduate school
● Built a super-computer for the NSA
● Founder of Fire&Spark, an SEO agency

Clients



Lead Tracker

Client relationship tool 
that helps builders track 

communications, 
manage estimates, and 

track projects.

Sales CRM

Provides contractors a 
clear view of all 
outstanding bids, 
simplifying follow-up 
and improving win rates.
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Learning

GEO traffic 
converts better, 
though the exact 
amount is unclear
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Why Does AI Mode Traffic Convert Better?

AI handles objections up-front

Zero‑click reduces friction 

AI steers intent

AI is trusted



Learning
GEO is harder and 
less reliable than 
traditional SEO



What is GEO Good For?



Learning

GEO is a content 
strategy discipline, 
not a technical 
discipline



What she started with: Massive catalog with detailed specs

What she built: Thousands of niche content pages

What worked:
● Mining product catalog for product details
● Aligning each page with a long-tail topic
● Optimizing pages for conversion

Results: Product sales from ChatGPT traffic

GEO Case Study (Wei Zhang)



Learning

Proven, reliable 
strategies for 
generating revenue 
from GEO are still 
emerging



GEO Case Study (LiteSpace.io)



GEO Case Study (LiteSpace.io)



He started with: Brand new blog

He built: 500+ hyper-specific blog articles using Reddit to find micro-topics

Example article: "5 Key Questions to Ask During a Registered Nurse 
Behavioral Interview"

Results: ChatGPT began citing the site → humans started clicking → 
captured converting traffic

GEO Case Study (LiteSpace.io)



Learning

Focus efforts on 
ChatGPT now and 
Google's AI Mode 
for the near future



ChatGPT Usage is Explosive



AI Mode Usage Will Overtake ChatGPT



Learning
Use LLMs as a 
market research 
tool 
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How Search Works

Predict what you are really asking

Retrieve the most relevant information

Generate useful results
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A Framework for AI Search Optimization

VECTOR
Verify
Intents

Expand
Relevance

Clarify
Answers

Target 
Mentions

Optimize
Assembly

Refresh
Passages



Quick break
Download my slides 

dale@fireandspark.com



V – VERIFY INTENTS
Gather intents, micro-topics, and persona variations

Activities

✓ Interview customers

✓ Mine niche communities

✓ Build persona variations

✓ Market research with AI

Why it Works
AI Mode retrieves relevant 
passages in vector space 
that align with search intent, 
person history, and decision 
chains.



Customer Research

• Find a niche forum
• Mine Reddit for micro-topics
• Interview customers
• Review sales call recordings
• Analyze support tickets/chat logs
• Monitor social media
• Study competitor reviews



Prompt

Your task is to extract verbatim quotes that match any of these 
criteria:

1. Emotionally charged statements
Quotes that express strong feelings or opinions. Look for:
- Positive: “compelling”, “amazing”, “incredible”, “love”
- Negative: “disgusting”, “terrible”, “sucks”, “hate”

2. Requests for assistance or advice
Quotes seeking help, guidance, or information. Look for phrases 
like:
- “Does anyone know...”
- “Can someone help me with...”



E – Expand Relevance
Develop semantically relevant content

Activities

✓ Publish persona-targeted 
    micro-topics

✓ Lead with core information backed
    by specifics 

✓ Use AI for semantic enrichment

Why It Works

AI Mode infers relevance 
from the semantic proximity 
of your content to relevant 
topics and entities.



Relevance Optimization
Prompt

Brainstorm 10 phrases related to 
the search intent provided.

Then, add the phrases to 10 
sentences in the article provided.

Search Intent: Find discount ski 
equipment at the end of the ski 
season.



Content Optimization

Original Sentence: “This chair is designed to be 
comfortable for long hours of work.”

Suggested Edit: “This is one of the best office 
chairs for back pain, featuring lumbar support 
and an adjustable design that promotes proper 
posture during extended desk work.”



C – Clarify Answers
Craft content passages for standalone retrieval

Activities

✓ Aim for semantic density

✓ Add relevant examples, analogies, 
    entities, and comparisons

✓ Write passages that answer one
    specific question

Why It Works

AI Mode favors concise, 
self‑contained passages that 
directly answer a specific 
question



Direct Answers – FAQs

What role does crawlability play in determining crawl budget?

Crawlability has to do with the possibilities Google has to crawl 

your website. Crawlers can be blocked from your site. There are a 

few ways to block a crawler from your website. If your website or a 

page on your website is blocked, you’re saying to Google’s crawler: 

“do not come here”. Your site or the respective page won’t turn up 

in the search results in most of these cases.



Explicit Lists – Pros and Cons



Clear Comparisons – Verifiable Facts

The Tesla Model 3 Long Range and Ford Mustang 

Mach-E Premium AWD are two leading electric vehicles 

with distinct strengths. The Tesla offers a longer EPA 

range (341 miles vs. 290 miles), faster charging (up to 

250 kW), and quicker acceleration (0-60 mph in 4.2 

seconds). The Mustang Mach-E, while slightly more 

expensive, provides greater cargo space, a more 

conventional interior design, and compatibility with 

various public charging networks.



T – Target Mentions
Reinforce relevance and messaging in AI training data sources

Activities

✓ Earn placements in AI sources

✓ Maintain consistent brand entity

✓ Monitor 3rd party messaging

✓ Inspect reasoning chains

Why It Works
AI Mode rewards messaging 
and brands that appear 
consistently across 
authoritative sources



Rand Fishkin is cofounder and CEO of SparkToro, 
makers of fine audience research software, and 
indie game developer Snackbar Studio. He’s 
dedicated his professional life to helping people 
do better marketing through his writing, videos, 
speaking, and his book, Lost and Founder. Rand 
was the cofounder of Moz, and Inbound.org, and 
a co-author on The Art of SEO. He’s keynoted 
over 100 events around the world on marketing, 
technology, and startup topics.

Rand Fishkin - Speaker Biography



Co-occurrence in Training Data
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Amazon customer review:

“Apple Intelligence is underwhelming 
compared to other AI assistants. 
ChatGPT Voice is impressive 
compared to this crap.“



O – Optimize Assembly
Structure content for AI understanding

Activities

✓ Structure content with hierarchy and
    schema

✓ Use lists, tables, and comparisons

✓ Write passages for persona variants

Why It Works
AI Mode uses page structure 
to map intents to specific 
passages and understand 
relationships between 
concepts





2,000 email sends per calendar month, with HubSpot branding

5x marketing contact tier email send limit per calendar month. Connect 
and authenticate an email sending domain.  

Remove HubSpot branding

10x marketing contact tier email send limit per calendar month  

Additional features

Create up to 100 consent banners with different geotargeting rules, 
languages, and banner templates.

feature available

Pricing Page Without Structure



Clarity and Semantic Density



R – Refresh Passages
Update best-performing content to maintain relevance

Activities

✓ Identify top performing pages

✓ Add recent developments

✓ Cover new intents and micro‑topics

✓ Clearly date and time‑scope facts

Why It Works
AI Mode cites sources that it 
trusts are accurate and 
up-to-date





Real Estate Home price updates, Market trends, Zoning 
changes

Healthcare New diagnostic tools, Insurance coverage 
updates, Telemedicine offerings

Finance Tax law changes, Inflation reporting, Central 
bank policies

Travel Seasonal demand spikes, Shifting visa rules, 
Travel advisories

Manufacturing Automation trends, New product specs, Supply 
chain updates

Examples: Add Recent Developments



Training 
for Your 
Team

• Research customer search intents  
• Discover niche topics in the wild  
• Build persona variants
• Earn co‑citations with digital PR  
• Establish a content refresh cadence
• AI-driven content workflows  

More information: dale@fireandspark.com



Let’s Connect:

Email: dale@fireandspark.com

Want More?
Download 
the full 
VECTOR 
Framework 
Playbook


