In a
Growing Organization

Hamburg, 30 June 2018




Leading professional network in DACH

XING’

For a better working life




Since we joined XING, the product team grew ...







... and clustered them in Business unit.




Product people focus on their direct colleagues ...




... we started loosing contact and context




Product Culture needs
active care!



Alignment




Learning
Getting Better Every Day



Bring people together.
Share and exchange.

Grow together.
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Learn Measure
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Try a

method
Modify or try See If It
something new works
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Learning
from each other




Training days

T Bar Camp
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Learning from
externals



Learning Tool 3:

Company

exchange Booking.com

e Spotify’ EE.

» zalando
INTERCOM BlaBla Car




Sharing is caring
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Learning Tool 6

Offboarding



Fostering a culture of
experimentation










Establishing a sound
product community

of practice






Learning Tool 8

p@x

Product @ XING



Learning Tool 9

North Star

>

Don't shy away from
collaboration, so that we
have a bigger overall
impact
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Clarify expectations

Actively ensure that
everyone understands
the goal and is
committed to it
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Get involved

Play an active part in our
P@X community
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Fail early

Be brave and ship products to
learn quickly

Spread Strahlkraft

Go out and share how
we practice product
@XING
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Get better

Learn continuously and
exchange your experience
with others






Alignment



Multiple Dimensions of Alignment

Upwards: Management _
Diagonally: Peers Stakeholders

Laterally: Peers & Partners

Inwards: Team



RELEASE MEETING

Weekly Alignment on the what is released




Weekly product gettogether

PRODUCT&FRIENDS



&= DIRECTOR'S CUT

Quarterly elevators Pitch




PRODUCT LEAD
ROUND

Alignment and Information



CLARIFY DEPENDENCIES




WHAT




“‘No battle
plan ever
Survives
contact with
tne enemy.”

Helmuth von Moltke the Elder
Prussian general
born October 26, 1800




AUFTRAGSKLARUNG

A Framework for Collaborative, Bottom-Up Alignment

ituation Complication

Situnbhon
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A 4 . Ill‘c‘lt

How does Initiat;
YOUT Initiative contri
ribute to y ,n
your COmpany wants 10 achieve? e tent

What do you really real want
(140 chars)

A CANVAS!
to trigger dialogue




Intro Elements Background Upcomi)ng

Auftrags
A framework for collabg

GETIT

Bring evegg¥ody on the same page.
Understang#& agree what you really, really want.

auftragsklaerung.com

Autonomy through alignment

What is it for?



CLARIFICATION MANIFESTO

Encouraging Fruitful Escalation




... and yes, we are
lucia.deangelis@xing.com also hiring ;')

christina.schreck@xing.com
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