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Product Culture in a 
Growing Organization



Leading professional network in DACH



Since we joined XING, the product team grew …



… we created vertical cross-functional teams…



… and clustered them in Business unit.



Product people focus on their direct colleagues …



… we started loosing contact and context



Product Culture needs 
active care!



Learning Alignment



Learning
Getting Better Every Day



Bring people together. 
Share and exchange.
Grow together.



Build

MeasureLearn



Try a 
method

See if it
works

Modify or try
something new



Learning
from each other



Training days

Bar Camp



Learning Tool 1

Training Days



Collaborative
Sessions



Learning Tool 2

Bar Camp



Bild vom ausgedruckten Survey

Surveys



Learning from 
externals



Learning Tool 3:

Company 
exchange



Sharing is caring



Learning Tool 4

Learning 
Newsletter



Learning Tool 5:

Exchange 
group



Learning Tool 6

Offboarding



Fostering a culture of 
experimentation



Learning Tool 7

Experiment 
handbook



Learning Tool 8

User Feedback 
Coffee



Establishing a sound 
product community 

of practice



?



Learning Tool 8

p@x

Product @ XING



Learning Tool 9

North Star



Learning Tool 10

Kudos



Alignment



Multiple Dimensions of Alignment

Upwards: Management

Laterally: Peers & Partners

Inwards: Team

Diagonally: Peers Stakeholders



Weekly Alignment on the what is released

RELEASE MEETING



Weekly product gettogether

PRODUCT&FRIENDS
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DIRECTOR‘S CUT
• Quarterly elevators Pitch



Quarterly Elevator Pitches

Alignment Tool 2

DIRECTORS’ CUT
Alignment and Information 

PRODUCT LEAD 
ROUND



Alignment
is it worth it?

AVOID WASTE CREATE SYNERGIES

EARN AUTONOMYCLARIFY DEPENDENCIES



WHAT 
WHY 
HOW
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AUFTRAGSTAKTIK

Credits:  M ichael D obson - http ://tim espinnerpress.com/



A Framework for Collaborative, Bottom-Up Alignment

AUFTRAGSKLÄRUNG
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A CANVAS! 
to trigger dialogue
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auftragsklaerung.com



Encouraging Fruitful Escalation

CLARIFICATION MANIFESTO



Thank you!

lucia.deangelis@xing.com

christina.schreck@xing.com

… and yes, we are
also hiring ;-)


