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Summary
The session focused on strategies to win at AI Engine Optimization (AEO) with zero budget, emphasizing the 
importance of adapting to the evolving landscape of search engines and AI technologies. The concept of the 
'Great Decoupling' was introduced, highlighting the disconnect between search impressions and actual website 
visits. The speaker explained how traditional SEO tactics are becoming less effective due to changes in Google's 
search engine results page, which now includes AI overviews, paid ads, and featured snippets, pushing organic 
results further down. To combat declining traffic, businesses need to adopt new strategies such as 
hyper-personalization, passage-based optimization, moving further down the funnel, and ensuring technical 
accessibility of their content.

Hyper-personalization involves creating highly specific content tailored to different customer personas, rather than 
generic information. This approach increases the likelihood that AI engines will surface the content when users 
search for related queries. Passage-based optimization requires structuring content in a way that is easily 
extractable by AI systems, such as using tables, bullet points, and FAQs to break down information into 
manageable chunks. Semantic triples and query fan-out were discussed as techniques to make content more 
accessible and relevant to AI systems. Moving further down the funnel means incorporating brand mentions 
naturally within content, ensuring that the business remains visible even in top-of-the-funnel queries.

Technical accessibility was highlighted as a crucial factor for AEO, with recommendations to use schema markup, 
logical URL structures, and HTML-heavy formats to make content more accessible to AI engines. The session also 
introduced tools like the AEO Page Optimizer and AEO Grader, which help businesses evaluate their content and 
overall visibility across AI platforms. The speaker emphasized that being human-first is key to winning at AEO, as it 
ensures that content addresses customer pain points effectively. The importance of evolving with AI and 
reinvesting time saved through AI efficiencies into understanding changing customer behaviors was also stressed.
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Creating content that is highly specific to different customer personas increases the likelihood that AI 
engines will surface it during searches. Instead of generic information, businesses should focus on detailed, 
tailored content that addresses the unique needs and preferences of their target audience. This approach 
can significantly enhance visibility and engagement.

Hyper-Personalization Is Crucial

Effective passage-based optimization involves structuring content in a way that is easily extractable by AI 
systems. Using tables, bullet points, and FAQs helps break down information into manageable chunks, 
making it more accessible to AI engines. Techniques like semantic triples and query fan-out further aid in 
making content relevant and accessible.

Optimize Content Structure for AI Extraction

Technical accessibility is vital for AEO, requiring the use of schema markup, logical URL structures, and 
HTML-heavy formats to make content accessible to AI engines. Ensuring that pages are not obscured by 
JavaScript and leveraging schema attributes effectively can improve the visibility and accuracy of 
information retrieved by AI systems.

Ensure Technical Accessibility

Takeaways
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