
GTM Acceleration With AI: From 
Quote To Revenue

AI Analysis

Eyal Orgil
Chief Product Officer and Co-founder, DealHub

https://www.google.com/url?q=http://www.voxoevent.ai/&sa=D&source=editors&ust=1757023203071153&usg=AOvVaw30mFpPSB4GJbcFgL60_X9v


Summary
The session focused on accelerating the go-to-market (GTM) process with AI, particularly from generating 
quotes to realizing revenue. The speaker emphasized the widespread use of AI in various business functions 
like chatbots, researching, and marketing, but highlighted that the most significant value lies in optimizing 
the quote-to-revenue process. Key areas where AI can enhance this process include quoting, pricing, 
contracting, and improving buyer interactions. The speaker stressed that AI should not be implemented for 
its sake but should deliver clear value, considering the organization's readiness to adopt AI.

The speaker outlined several challenges and considerations when integrating AI into the quote-to-revenue 
process. He mentioned the importance of accurate data, consistency, and understanding the corporate 
language, as AI often needs to be trained to interpret business-specific terms correctly. He cited a study 
from MIT stating that 95% of AI projects fail to deliver business value, primarily due to the misalignment 
with business processes. Governance, control, and data privacy are crucial factors in ensuring successful AI 
implementation.

Practical applications of AI in quote-to-revenue include automated quote generation, pricing optimization, 
and contract risk analysis. The speaker illustrated how AI can assist in generating quotes through 
conversational interfaces and optimizing pricing based on historical deal data. He also discussed the use of 
AI in providing personalized buying experiences, such as enabling buyers to interact with AI agents for 
assistance and self-service. The session concluded with the importance of structured data, clear value 
targets, and readiness for AI adoption to ensure successful outcomes in the GTM process.
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Implementing AI for its sake does not add value. Organizations need to identify specific needs and pains 
that AI can address, ensuring that AI solutions are aligned with business processes and deliver measurable 
outcomes.

AI Should Deliver Clear Value

For AI to be effective, it must rely on accurate data and have proper governance and control mechanisms. 
This includes understanding corporate language and ensuring consistency and data privacy to avoid risks 
and compliance issues.

Accurate Data and Governance are Crucial

AI can significantly improve the quote-to-revenue process through automated quote generation, pricing 
optimization, and personalized buying experiences. These applications can reduce workload, optimize deals, 
and provide real-time assistance to buyers, enhancing overall efficiency.

Practical Applications Enhance Efficiency

Takeaways
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