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Marcel Semmler
Chief Product Officer @ Bauer Xcel Media

Working at the interface between
product, marketing and technology.
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The global umbrella for
all digital activities of
the Bauer Media Group.

OUR APPROACH

Advancing the media industry by applying

user-driven strategies to deliver cutting edge news
and to build original, innovative products and services.
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PRODUCT CULTURE



product ...

A good, idea, method, information, object or
service created as a result of a process and
serves a need or satisfies a want. It has a
combination of tangible and intangible
attributes (benefits, features, functions, uses)
that a seller offers a buyer for purchase.

- Oxford Dictionary



cult“re. o0

The ideas, customs, and social behaviour of a
particular people or society

- Oxford Dictionary

the way of life, especially the general customs
and beliefs, of a particular group of people at
a particular time

- Cambridge Dictionary



Organizational culture\

Product culture
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WHAT DEFINES A
CULTURE?




mindset...

The established set of attitudes held by
someone

- Oxford Dictionary

a person’s way of thinking and their opinions

- Cambridge Dictionary
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The Road Towards Product Culture

No product manager / project culture

A group of product manager

Product culture
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PROBLEM SOLVED. RIGHT?
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The focus
IS only on

PRODUCT PEOPLE



MORE COMPLEX

S becoming

The product



The audience & user groups
are getting

MORE FRAGMENTED
& LARGER



The prod
S everything.
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The Road Towards Product Culture

No product manager / project culture

A group of product manager

Product culture
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The Road Towards Product Culture
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THERE IS ONE MORE
THING




The Road Towards Product Culture

No product manager

Group of product managers th&r o

shoxntcut

Everyone is a product manager

Product culture
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THANK YOU
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