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Summary
The session explores the evolving landscape of SEO in the context of AI and Google Search, focusing on how marketers 
can adapt their strategies to optimize content for AI-driven search engines. Dale Bertrand highlights the shift from 
traditional keyword-based SEO to semantic search, emphasizing the need for content that aligns with the intent behind 
user queries rather than just matching keywords. He explains how AI platforms like ChatGPT and Google's AI mode 
retrieve passages from content and generate responses based on semantic relevance, necessitating modular, 
semantically dense content to improve visibility and accuracy.

Bertrand discusses the importance of reputation management in the AI era, sharing a case where an e-commerce site 
lost significant organic traffic due to negative customer reviews, which AI platforms quickly picked up. He argues that 
customers trust AI platforms more than brands due to previous negative experiences, making it crucial for marketers to 
ensure their content accurately reflects their brand's strengths and addresses potential criticisms. He provides examples 
and strategies for developing content that occupies unique semantic spaces and using digital PR to get mentioned on 
authoritative sites within AI's training data.

The session also introduces Bertrand's vector framework for optimizing content for AI search, which includes verifying 
customer intents, expanding relevance, clarifying answers, targeting mentions, optimizing for assembly, and refreshing 
passages. He emphasizes the importance of structure in content, making it easier for AI to extract meaningful 
information. Bertrand concludes by highlighting the challenges and opportunities of generative engine optimization (GEO) 
compared to traditional SEO, noting that while GEO is harder and less reliable, it can lead to better conversion rates by 
qualifying traffic more effectively and reducing friction in the buying process.
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Marketers must transition from traditional keyword-based SEO to semantic search to align their content with the 
intent behind user queries. This shift requires creating modular, semantically dense content that AI platforms can 
easily retrieve and use to generate relevant responses. Understanding and leveraging the semantic space rather 
than focusing solely on keywords is essential for optimizing content in the AI era.

Shift to Semantic Search

In the age of AI-driven search, reputation management becomes crucial as customers trust AI platforms more 
than brands. Negative reviews and customer feedback are quickly picked up by AI, affecting organic traffic and 
brand perception. Marketers need to ensure their content accurately reflects their brand's strengths and addresses 
potential criticisms to maintain a positive reputation and improve visibility in AI-generated responses.

Importance of Reputation Management

GEO presents both challenges and opportunities compared to traditional SEO. While GEO is harder and less 
reliable, it can lead to better conversion rates by qualifying traffic more effectively and reducing friction in the 
buying process. Marketers should focus on structuring content to make it easier for AI to extract meaningful 
information and use digital PR to get mentioned on authoritative sites within AI's training data.

Generative Engine Optimization (GEO)

Takeaways
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