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why Should |
You Care?




Marketing is
Changing

Search no longer rules discovery.
AI Search visitors may surpass
traditional search Visitors by 2028.

Clicks are no longer a guarantee.
Nearly 60% of Google searches ended
without a click in 2024.

Big social is becoming small
social. In 2023, 30% of Z’s joined or
increased participation in a niche
digital community. 73% said “privacy
and exclusivity” is an important
feature.



01 Search no longer rules discovery.
You must show up in Al results.

Marketing is 02
Changing

Clicks are no longer a guarantee.
The content showing up in AI results
must be convincing without a
clickthrough. Social proof and Reddit
are highly weighted.

03 Big social is becoming small
social. You must be present in small
communities.




Community Types

Owned Reddit Micro Communities
Strong control, SEO and LLM Huge LLM visibility benefits. Where the most trust and
visibility benefits. Harder to get Where everyone is. Much less deepest conversations are.
people to participate. control. Smaller, harder to access.



Build Deeper
Connections

Owned

Strong control, SEO and LLM
visibility benefits. Harder to get
people to participate.

Community Types

Reddit

Huge LLM visibility benefits.
Where everyone is. Much less
control.

Micro Communities
Where the most trust and
deepest conversations are.
Smaller, harder to access.




The ABCs of
Community
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The ABCs of Community

Add Value

What can you offer that makes
things easier or better for the
community you are engaging
with?

Bring People In

What can you do to support the
growth of a community through
onboarding and amplification?

Create Culture

What are you co-creating with
the community that neither your
business nor the community
could possibly create themselves?



The ABCs of Community

Culture is..what
makes us human
at scale

Mind = Language

What are the words, phrases, memes,
and symbols that the community uses
to explain its culture?

Body = Tools

What are the resources, systems,
gadgets, apps, and innovations that
the community uses to excite its
culture?

Spirit = Rituals

What are the memories, moments,
habits, and routines that the
community uses to experience its
culture?



Community
Marketing

Elements

The core ingredients of
community culture

Each of these elements are the
colors you create with when you
are marketing to a community or
creating your own.

Ask for each:
How can we add value?

How can we bring people in?
How can we create culfure?

Rituals
Spirit



Case Study

Szechuan Sauce

Most upvoted sauce in Reddit
history.

e Product as language : “I need
to have that Szechuan Sauce!”

e Business as tool: imited drop
on select locations

e Product as ritual: Tendies =
reward

Bls]c]

McDonald's Rick and Morty Szechuan
sauce stunt backfires

W)

SZECHUAN
SAUCE

A McDonald's PR stunt to bring back a rare dipping sauce left thousands of fans
disappointed, with police called to some US restaurants on Saturday.

The Szechuan sauce, which was only made in 1998 to promote the film Mulan, has
become well known after featuring in the popular cartoon Rick and Morty.

In July the chain sent a large bottle of the sauce to the show’s creators.

They then announced it would come back for one day on 7 October, but fans were left

disappointed after stores ran out.

In one video, police can be seen holding back people chanting “we want sauce".

Officers also attended other stores because hundreds of people turned up.

IN 25



Brand Marketing

Awareness

CO mim U N iTy Consideration
M G rkeTi N g Conversion
Funnels

A strategy for each
element of community

Advocacy

' Event Marketing

Product Marketing



Community Funnel

Community
Marketing

Funnels

Engaging other
communities to grow your
community

There are over 100K
communities on Reddit alone!




Case Study

Adobe x Reddit

Full-Funnel, Cross-Funnel
community marketing strategy

e Brand Marketing -
Meme-focused creative

e Product Marketing - Adobe
suite-specific messaging

e Event Marketing - Front
page Reddit events

Hear directly from the KarmalLab x
Adobe team by checking out Reddit
Inc’s ‘Meet Your Maker’ case studies

AWK

How Adobe and Reddit are Inspiring
Creativity and Collaboration With a
Battle

PsBattles Live celebrates a decade of brand synergy
OCTORER 18, 2021



https://www.business.reddit.com/success-stories/advertisers/adobe
https://www.business.reddit.com/success-stories/advertisers/adobe
https://www.business.reddit.com/success-stories/advertisers/adobe

Even technological
solutions need cultural
Implementation




Alignment
IS the goal.




Case Study

No Man’s Sky

Lambasted for the gap between
their pre-release marketing and
shipped product, the team had 1o
fix the product AND rebuild frust.

e No promises until they shipped
e Cryptic emoji tweets

e Consistent, free improvements
for years

THANK YOU, HELLO GAM‘

® - /NoMansSkyT & ' 3
kyTheGame & Explorers Everywherdk

IN 25
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Reddit 1 2 3s




Set Up Help Commit

Get all the pieces Support your Add value on top.
in place. customers.



Implementation

1. Set Up

f
Subreddit
Setting up vs participating:

e What exists?

e Does your
community believe in
independence?

e Is your company
worth discussing?

\_

ABC¢ inform all decicions

-
Accounts

Company vs employee:

e Company account
can seem impersonal
but are clear

e Personal accounts
can be risky

e Individual employee
accounts can bridge

\

f
Monitoring
e Common Room
e Sprinkir
e Sprout Social
-




Case Study

HubSpot

HubSpot setup: (4 anveron) @)

e r/HubSpot (co-owned) ;

Ou/PoundBackgmundSAQ- 7 min. ago

® u / H u bS poT H el ps Average confidence in HubSpot data at 68% (Reported in live survey)

We're running a State of HubSpot Admin report that will be evergreen and will always have the most recent
data from HubSpot admins across the world. We've had 55 responses, with the average confidence in their
HubSpot data coming in at 68% ** It's really hard to be confident in leveraging Al and automation when the

. E m p I Oyee G CCO u n 1‘ S foundation of your data is not super trustworthy. Are other folks feeling the same? Want to take the

anonymous survey? You can submit your responses here. The survey includes topics around your career, 18 Top 7%
comp, job satisfaction, HubSpot usage, Al, fav hacks, and growth! We'll send out the LIVE results once we... b s ®Engaging Rank by s

e Champion accounts A A

5 uHubSpotHieip . %
What's your go-to networking tip for INBOUND?

O Community Guide

HubSpot Community

. . . . . HubSpot Help Center
With INBOUND right around the corner, we're sharing a few tips straight from our team and community to

help you make great connections. HubSpot Academy

« Find Your People Beforehand. Use our subreddit, LinkedIn, HubSpot Community to make connections . X
ahead of time and plan out your days! Solutions Directory
« Chat with a HubSpotter. Ask us questions, give us feedback, or just say hi. We genuinely want to meet

you...
PROMOTED

IN 25



2. Help

Willing to
partner

Can get answers to
tough questions

Can get rapid support

Can get support




Case Study

Electronic Arts f

Most downvoted comment in Reddit

) EACommunityTeam = 18h @12
history.

The intent is to provide players with a sense of pride
and accomplishment for unlocking different heroes.
Reactive vs Proactive

Corporate vs Contextual Our team will continue to make changes and monitor
A symbolic moment, now a community feedback and update everyone as soon

part of Reddit lore and as often as we can.

| -256455 ¥




-— Posts

-— Events

3. Commit

— Moments




Case Study

Devicle

Devicie became part of IT-focused ‘
subreddits, connected with
decision-makers naturally, and G devicie - Tmo ago
positioned itself as an industry

|eQder. cleanest route when you have on-prem AD and Entra (Azure AD) syncing. It
leverages device trust and reduces user friction.

218 O Reply

Hybrid join plus automatic Intune enrollment via GPO is generally the

Jan 6-10 Jan 16-20 Jan 22-26 Jan 27-Feb 2 Feb 18-22

IN 25



ABCs
+

123s

Empower




Elevation

Give your passionate members more power and they can scale the collective
work of your space



Case Study

CMX Welcomers

CMX scaled a personal welcome to
members by empowering the
Welcome Committee to greet them.

IN 25



Funnel - Product Marketing
Rituals

Took a positively-received
founder-driven ritual and empowered
the community to run it.

Awareness
Gets welcomed

Consideration
Participates

Conversion
Joins




Organization

Create some structure - even just giving it a day or a name - to bring people
together and they will be more likely to connect.



Case Study

Extra Life on Reddit

Reddit encouraged members to
participate in the Extra Life
fundraiser, captured all the chapters
in one place, and had employees
participate...resulting in more money
and awareness than individual
efforts.

IN 25



Funnel - Event Marketing

Rituals

Turned existing, scattered participation
into a cross-site ritual.

Consideration
Participates in event

Conversion

Becomes
regular



Amplification

If your fans are already talking about you,
give them a boost so their message goes
farther - helping them and you.



Case Study

Adobe
Ambassadors

Adobe teaches, briefs, pays, and
promotes their ambassadors -
sometimes even buying ads to
promote ambassador content -
growing the next generation of
influencers while ensuring they’re
loyal to Adobe.

a Adobe Express

Become an Adobe

Express ambassador.

Join a global community of creators, entrepreneurs, and marketers to make an impact as a
member of the Adobe Express ambassador program. Grow your own skills, knowledge, and
network as you spread the word about Adobe Express.

Apply now




Funnel - Brand Marketing

Language

Utilizes advocates to speak the actual
language of their target audience with
more authenticity than the brand can.




Infrastructure

Give your community the tools and they’ll run with
them.



Case Study

HubSpot User
Groups (HUGS)

HubSpot provides each HUG host
with access to Bevy, a tool that
allows them to run their chapter -
creating events, promoting them,
and sharing recordings. The result:
110 chapters, 10 languages,
hundreds of events per year.

HubSpot

User Groups

IN 25



Funnel - Product Marketing

Awareness
Hears about upcoming event

Consideration
Attends & learns

Conversion
Uses tool

Tools

Talking to others is a powerful way to
learn what a tool is capable of -
HubSpot enhances learning by
supplementing traditional education.



Funding

Your community often has powerful ideas that need money to come to life -
money you can provide.



Case Study

Reddit Community [ i

=
Funds Community Funds 2024:

Reddit took applications from By the numbers

subreddits and gave hundreds of
thousands out to create unique
outcomes, from IRL pickleball
championships to beekeeping gear

. . +19 IRL meetups "
giveaways 1o spon’sormg a fgoTboII A REF A hIG ARG R
club. These wouldn’t have existed «6 community contests and giveaways N

c s «3 projects to create content like podcasts
otherwise, and re;ul’red in deeper i st B
member connection and free press.

IN 25



Funnel - Brand Marketing

Tools

Funds are utilized to create something
VERY specific that excites a niche.




Experimentation




Do it.
Constantly.
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Wrapping Up




In Summary

A really awesome summary
and analogy or example go
here.




Takeaways

01 Mind, Body, and Spirit

Language, Tools, and Rituals

02 The ABCs

Add Value, Bring People In, Create Culture

03 The 123s

Set Up, Help, Commit.

ALWAYS: Empower.

Put the community first, and the community will
carry you into the future



INBOUND

Thank You!

evanhamilton.com
heal-movement.com
m /in/evanhamilton
@) /in/willcady




Please Rate My Session

We hope you enjoyed today’s session.
Please head to the INBOUND mobile app
to provide your feedback.

Thank you!




