
Six Stages of
AI Integration

Five Capabilities of Hyperadaptive Organizations
1. Decisions Augmented by AI

2. Integrated Learning Loops
3. Value Orientation

4. AI-Powered Sensing
5. Continuous Adaptation

Foundation AI
Augmentation

Agentic AI Scaling AI
 

Hyperadaptive AI

Lay the data &
ethics
groundwork

Boost individual
throughput

Hand tasks to
smart agents

Shared
platforms for
automated
workflows

Real-time sensing and
response engines

STAGE 1 STAGE 2 STAGE 3 STAGE 4 STAGE 5

HYPERADAPTIVE:
REWIRING TO BECOME AN AI-NATIVE ORGANIZATION

Support
Structures

AI Councils

AI Leads

AI Activation Hubs

AI Knowledge
Engine

AI Impact Hub AI Telemetry Engines

Built on 20+ years of organizational research. 4+ methodologies. 100% practical focus.

You can’t integrate  AI into a 20th century organizational model and expect 21  centurty results.st

The Hyperadaptive Model  proposes a new way of organizing,  spread over five stages, to move your
organization from “random AI experiments” to becoming an AI-native, hyperadaptive organization.

THE HYPERADAPTIVE MODEL

AI Impact Hub
(cont’d)



AI is Fast. Your Organization Isn’t

Stuck Between Pilots and Progress? Let’s Talk

You're not behind. 
But without the right support, it’s hard to move forward.

This 60-minute call is for leaders who have AI licenses,
rolled out pilots, and still feel stalled. 

We’ll help you make sense of where you are and 
what to do next.

BOOK MY SESSION 

hyperadaptive.solutions

In this working session, we will: 

Clarify your current state

Surface the missing support structures

Identify areas to activate next

Offered exclusively for INBOUND attendees—limited spots available.
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