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Summary

The session explores how small teams can leverage Al fo compete effectively with industry
giants. Scott Fox from Mobi discusses his company's journey in using AI to augment their
operations across various departments, allowing a small feam to achieve significant growth and
efficiency. He emphasizes the importance of creating a culture that encourages experimentation
and sharing of AI tools and insights, thereby fostering innovation and collaboration within the
team.

One key area of focus is the marketing department, where AI has enabled a one-person tfeam to
achieve remarkable results in campaign velocity, lead generation, and conversion rates. By using
Al to draft campaign assets and manage workflows, Mobi has seen a fivefold increase in
campaign speed and a significant improvement in conversion rates. Similarly, AI has transformed
the onboarding process by speeding up data entry and ensuring consistency across various
platforms, resulting in faster launches and higher customer satisfaction.

Customer support has also benefited from Al integration, particularly with the adoption of
HubSpot's Customer Agent. This tool has enabled Mobi to offer faster and more accurate
responses to customer inquiries, significantly improving first response times and overall customer
satisfaction. The discussion highlights the critical role of AI in enabling small teams to operate
efficiently and effectively, competing on equal footing with larger organizations by leveraging
technology to enhance productivity and innovation across the board.
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Takeaways

AI as a Force Multiplier

Al can significantly enhance the capabilities of small teams, allowing them to achieve results comparable to
larger organizations. By automating routine tasks and providing advanced tools, AI enables teams to focus
on high-value activities and innovate more effectively.

Creating a Culture of Experimentation

Encouraging a culture of experimentation and sharing within the team is crucial for successful AI adoption.
This approach fosters collaboration and continuous improvement, as team members share insights and
learn from each other's experiences with Al tools.

Transformative Impact on Operational Efficiency

AI can fransform various operational processes, leading to faster execution and higher customer
satisfaction. From marketing and onboarding to customer support, Al tools streamline workflows, reduce
errors, and enhance the overall efficiency and effectiveness of the organization.
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