


EMAIL DELIVERABILITY EXPERT 

[15+ YEARS]

CONNECT WITH ME 

ON LINKEDIN

BRIAN MINICK,

CHIEF OPERATING OFFICER (COO)

ZEROBOUNCE IS AN EMAIL VALIDATION, DELIVERABILITY AND 

EMAIL FINDING PLATFORM HELPING 500,000+ BUSINESSES 

REDUCE BOUNCES AND LAND THEIR EMAILS IN THE INBOX. 









47% OF U.S. BASED COMPANY FORMS 
DO NOT LIST U.S. AS FIRST COUNTRY 

OPTION.

SEGMENTATION IS RUINED: 
CAMPAIGNS THAT ARE SETUP TO 

TARGET U.S. MISS THESE CONTACTS. 
source: Worldata Research Aggregate Study





SYNTAX SCREWUPS – ONE STRAY CHARACTER = INSTANT BOUNCE
ALTERNATE INBOXES – THINK “ANNE23522@GMAIL.COM” = TRACKING NIGHTMARE
GROUP & ROLE-BASED EMAILS – INFO@, SALES@ = COMPLAINT MAGNETS
PRIVACY ALIASES & THROWAWAY – APPLE'S “HIDE MY EMAIL”, ALIASES, ETC.
TYPOS – GMAIK.COM, YAHO.CO.UK, AND MOBILE KEYBOARD CHAOS



CLEAN THIS FILE OF EMAILS: FIX ONLY OBVIOUS DOMAIN TYPOS 
(GMAIL/YAHOO/OUTLOOK/HOTMAIL/ICLOUD + COMMON TLD SLIPS), 
REPAIR DOUBLE @@ OR ‘AT/DOT’ OBFUSCATIONS, STRIP PUNCTUATION, 
AND FLAG ROLE ACCOUNTS, DISPOSABLE DOMAINS, PLUS-ALIASES, RISKY 
CHARACTERS, DUPLICATES, AND POTENTIAL TYPOS. OUTPUT A CSV WITH: 
ORIGINAL_EMAIL, NORMALIZED_EMAIL, STATUS, CORRECTION_REASON, 
FLAGS, SUGGESTED_EMAIL, CONFIDENCE—PLUS A SUMMARY OF COUNTS.

PROMPT:

THIS IS VERY AWESOME...



THESE ARE IN YOUR 
DATABASE NOW!

BUSINESS:  1%-3%
CONSUMER:  2%-5%

HIGHER IF YOUR 
CRM IS A MESS!

source: Worldata Research Aggregate Study



UPLOAD THEM AS A FILE (CSV, XLSX, OR TXT), THE 
PRACTICAL LIMIT FOR ME TO PROCESS IN ONE GO 

IS ABOUT 5–10 MB PER FILE, WHICH USUALLY 
WORKS OUT TO SOMEWHERE BETWEEN 50,000 

AND 100,000 EMAIL ADDRESSES

HOW MANY CAN I UPLOAD?





FIRST OFF...WHAT IS A ‘BLACKLIST’ 



64% OF ALL DATABASES OVER 50,000 CONTACTS 
HAVE AT LEAST ONE SPAM TRAP

85%  OF ALL DATABASES OVER 50,000 CONTACTS HAVE AT LEAST ONE 
CONTACT LIKELY TO MARK YOUR EMAIL AS ABUSE OR COMPLAIN 

ABOUT RECEIVING AN EMAIL FROM YOU.  [HABITUAL COMPLAINER] 

C’MON!  I HAVE ENOUGH TO DO ALREADY!

source: ZeroBounce 



HERE ARE 10 VALIDATION COMPANIES..
VALIDATE YOUR DATABASE 
AT LEAST 1X PER YEAR...

COST: $250 - $2500 TOTAL

• ZeroBounce
• NeverBounce
• Kickbox
• LeadGenius
• Validity 

SORRY BRIAN...



IMPORTANT DATA 
QUESTION:

4 HOSTS...



what do they host?





HERE’S A CSV — RUN YOUR FUZZY MATCH 
DUPE ELIMINATION WITH THRESHOLD 0.84 
AND GIVE ME THE RAW, DEDUPED, AND 
MAPPING FILES.

PROMPT:

BOOM! 



HERE’S A CSV — RUN YOUR FUZZY MATCH 
DUPE ELIMINATION WITH THRESHOLD 0.84 
AND GIVE ME THE RAW, DEDUPED, AND 
MAPPING FILES.

PROMPT:

BOOM! 
THE THRESHOLD OF 0.84 IS 

BASICALLY THE “HOW SIMILAR 
DO TWO RECORDS HAVE TO BE 

BEFORE AI CALLS THEM THE 
SAME PERSON?” SETTING.



• FINDS HIDDEN DUPES EVEN WHEN NAMES, EMAILS, OR COMPANIES ARE SLIGHTLY 
DIFFERENT (“JON SMITH” VS “JOHN A. SMITH”).

• CLEANS AND MERGES RECORDS AUTOMATICALLY, KEEPING THE BEST INFO.

• GIVES YOU A TRUSTWORTHY MASTER FILE WITHOUT HIRING A DATA TEAM OR 
BUYING EXPENSIVE SOFTWARE.



CAN THIS BE DONE IN FREE CHATGPT?

 YES 
UPLOAD LIMITS (FREE VERSION)
FILE SIZE: UP TO 20 MB PER FILE.
ROWS: ROUGHLY 50,000+ RECORDS 
DEPENDING ON COLUMNS AND COMPLEXITY





CRITICAL REPORT YOU ARE 
NOT RUNNING...

CONTACTS PER COMPANY 
IS EVERYTHING! 



25-50 EMPLOYEES:           1-2 
51-100 EMPLOYEES:          3-4 
101-200 EMPLOYEES:        5-8 
201-500 EMPLOYEES:       9-14
501-1000 EMPLOYEES:      15-20 
1001+ EMPLOYEES:            21-40

TARGET COMPANY SIZE CONTACTS PER

source: Worldata Research Aggregate Study



BONUS! 

BOUNCED EMAILS 
ARE ABM GOLD!



IMPORTANT DATA 
QUESTION:

3 SONGS...



who sings what?
TEXAS HOLD 

’EM

BEFORE HE 
CHEATS

CRUEL 
SUMMER



MYTH BUSTING & 
‘STUFF WE SHOULDN’T SAY’...





source: GETRESPONSE STUDY



BRIAN AND JAY ARE GONNA BRAWL...
NEW SIGN-UPS CLICK CONFIRM



MAILCHIMP STUDY:
• 61% NON-COMPLETION FIGURE FOR CONFIRMED OPT-IN!
• MEANING ABOUT 6 IN 10 SIGN-UPS NEVER CONFIRM!

GETRESPONSE STUDY:
• DOUBLE OPT-IN DOES NOT LOWER SPAM COMPLAINTS
• DOUBLE OPT-IN ACTUALLY HAS HIGHER UNSUBSCRIBE 

RATES

source: GETRESPONSE STUDY and MAILCHIMP STUDY



source: GETRESPONSE STUDY

“SINGLE OPT-IN SEEMS TO BE THE CLEAR WINNER IN TERMS OF 
GROWING YOUR EMAIL LIST, GARNERING MORE IMPRESSIONS, AND 
CONVERTING SUBSCRIBERS INTO CUSTOMERS”









SOURCE: Worldata Research 90 Days Engagement Recap 10/24-1/25

100% 

WEBINAR:  
TIME SPENT 
LEADING TO 
PIPELINE

75% 

0-25%

ATTENDED LIVE %  & 
CONVERT TO PIPELINE 

50%

WATCHED ON-DEMAND %  & 
CONVERT TO PIPELINE 

50%

1%-25%

75%

100%

source: Worldata Research Aggregate Study



• SPENDERS ON A TEAR – YEAR-OVER-YEAR INDIVIDUAL SPEND UP 50%+
• COUPON CODE HUNTERS – ONLY BUY WHEN USING A PROMO CODE.
• LATE NIGHT BUYERS – MULTIPLE PURCHASES 10PM AND 4 A.M. 

OUR CONSUMER FRIENDS...



TRY ZEROBOUNCE 

INSIDE HUBSPOT 

TODAY
• VISIT ZEROBOUNCE AT OUR 

BOOTH

• BOOK A DEMO AND EARN SWAG

• CREATE A FREE ZEROBOUNCE 

ACCOUNT + GET FREE TESTING 

CREDITS AND TOOLS

IMPORTANT STUFF!!!



EMAIL DELIVERABILITY EXPERT 

[15+ YEARS]

CONNECT WITH ME 

ON LINKEDIN

BRIAN MINICK,

CHIEF OPERATING OFFICER (COO)



STUFF!!! 



THURSDAY!!



400 FREE 
HOODIES!!!

THURSDAY!!



THURSDAY!!



FRIDAY!!

MAIN STAGE!





ONE MORE THING BEFORE THE FREE STUFF…

IF WE ARE NOT CONNECTED 
ON LINKEDIN PLEASE SEND 
ME A CONNECTION REQUEST!

I AM ON INSTAGRAM: 
@JAYSCHWEDELSON



• MY NEWSLETTER
• NEW! BEST/WORST DAYS ‘25 EMAIL CALENDAR
• LINK TO MY PODCAST
• REGISTER FOR GURU CONFERENCE (FREE)

• THESE SLIDES!!!!!

JayS@CorpWD.com



www.jayschwedelson.com/podcast



‘SEND EVERYTHING’
JAYS@CORPWD.COM

Steal this tactic!!



Please Rate My Session

We hope you enjoyed today’s session.
Please head to the INBOUND mobile 

app to provide your feedback.
Thank you!


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52

