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Being an AI Leader

Nicholas Holland, SVP of AI, HubSpot
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AI Evolution from "neat"...
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Messy Reality for Businesses
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Clear Path to AI Leadership
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rowser — Mobile — Al
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Businesses will be transformed
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Losers
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Do nothing
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I don’t even
know where 1o
start...




I'm just waiting.



Nicholas,
I'm exhausted...
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Is it ChatGPT?
Claude? Gemini?
Do I need all these
point solutions?
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Two Bookends ‘
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Do nothing 50+ Tools

Paralyzed by choice No synergies, no real value
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Do nothing 50+ Tools

Paralyzed by choice No synergies, no real value
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Is this @
transformational
technology?
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AI First




‘ Al = Technology
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Technology Helps Our Customers Grow Better
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Gain Leverage with Al

Find more N Connect with N Deliver

customers them value
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epth

over breadth
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epth

Reflect, focus, go deep
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Being an Al Leader

4 2 2

AI Assistants work AI Agents work Embedded AI Features
alongside you for you in your platform
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Being an Al Leader

For Teams For Companies
AI Assistants work AI Agents work Embedded AI Features
alongside you for you in your platform

Unified Data Foundation
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Being an Al Leader

For Employees For Companies

» 9,

AI Assistants work AI Agents work Embedded AI Features
alongside you for you in your platform

Unified Data Foundation
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Being an Al Leader
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Being an Al Leader

For Employees For Teams For Companies
AI Assistants work AI Agents work Embedded AI Features
alongside you for you in your platform
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Being an Al Leader

4 2 2

AI Assistants work AI Agents work Embedded AI Features
alongside you for you in your platform
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Pillar One | For Employees




ChatGPT

ChatGPT and A ‘

your business
context combined

INTo one ‘

HubSpot CRM
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Breeze Assistant

Your work LLM

2
v

Assistants ¥

4+
Breeze

Assistant

View in calendar P

Bobby Smith, VP Partnerships Meeting about
Closing the Deal

| 1no| 0 maybe | 1 awaiting

Catching up on product changes

) AM
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Deep Memory

Learns about you and your
work style
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Breeze

Assistant

New Connectors

Semantic search across all data

Microsoft Plus, many more
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Ask Breeze anything...

Apps v
Breeze

Assistant

New Mobile Apps

Al-powered calendar with single-
click meeting prep on the go

Bobby Smith, VP Partnerships meeting about
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Your AI Chief
of Staff




Assistants ~

Copilot

Hello! How can I assist you today? If you need
information or support with Harmony Dental
Practice, Wallaby Plant Care Company, your deals, or
anything else in your HubSpot account, just let me
know!

Reasoned for 1 seconds.

Meeting Prep Magic o

Complete context automatically

Type a follow-up message

( #~M& Addap @ v¢ MEM

Prompts

Al-generated content may be inaccurate. See terms @
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Complete Customer View

Structured ‘ Unstructured

data data

0
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Specialized Needs | Expert Knowledge

.

»

Sales questions Territory Splits Discounting
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Back ICP Assistant ¢ m

Guide how this assistant behaves Output preview

Welcome message O

Custom
Assistants

Complete context

what this assistant knows

automatically

ICP Assistant

About this assistant

Access*

ne can run the assistant
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OOTB Custom Assistants

Search HubSpot Q + ® & B @ &£ 0 Assistant e Ul Extensibility ~

Breeze Studio

Intro Agents Assistants

Built by All *  Sort by Last updated =

Q

Brand Assistant Sales Coach ICP Assistant
By ) By Hu By

< Prev1 2 3 4
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Toggle Between Assistants

Same interface, everywhere you work

Search HubSpot

New Chat

Prospecting Agent Data and Research Sources
Meeting Prep for Davis Mastin and Chris
Summary of Your Top Deals This Month

New Chat

Top Deals Likely to Close This Month

Q + % /B @ @ L‘Os Assistant

4

Breeze
Assistant

Your meetings today

Davis Mastin’s Conversation with Chris...

Prepare

11:30 - 12:00 PM

AI PMM Weekly Sync

e anything

#M& 3 Apps ') @ v

ate. See terms @

® Zen Plant Care ~
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Al Chief of Staff + Specialized Experts
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Pillar Two | For Teams

Bree
Ager




O
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Customer Agent

Build by HubSpot

@

Prospecting Agent

Breeze Marketplace

20 agents to hire

Company Research Agent

Build by HubSpot

15

—

RFP Agent

)

ABM Landing Page Agent

Build by HubSpot

AR

Knowledge Base Agent

7

Closing Agent

Build by HubSpot

&

Blog Research Agent



Hybrid Teams of the Future
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% 4 Customer Agent
Overvie w Aanoge

Customer Agent now uses HubSpot Credifs. Usage will count foword your monthly credits. Legrn mere O
C u s I o I I I e I Pick up where you left off
[5] Add new content 4 Activate a new channel {3} create an action
Ag e n 1. .
Plant order Retry request Order confirmation Order inquiry

specification

Front office concierge
Lead generation
24 /7 support resolution

1 conversa tion 1 conversa tion

performance
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It’s now resolving

65%

of cases on Ifs own
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Frustrating Experience

Being transferred from person to person
Repeating your story over and over
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One Agent

Available in all hubs
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est SDR + Top Service Rep = Customer Agent

n e » W & ®chat

app.hubs

Search HubSpor Q + . B & @ £ # Assistant | @) Zen Plant Care v

] .
44 customer Agent Test Luma

Manage performan:

@ Agent identity Agent Goals

Knowledge Define how your agent will respond and which actions it should take when helping resolve issues for your customers or generating new leads for your business.

Confent sources

CRM data Resolve issues

= Agent ooals (@) ’
Instructions

o Handoff rules Specific instructions for how Luma should handle support conversations.

Availability messaging

Trigy
& Deployment and Actions

chani Actions empower Luma to perform fasks just like your support reps when resolv
ol
Created By Status

+

if they osk for it Bhargava Gade Priniores

Bhargava Gade [ vuitined §

Bhargava Gade

Generate leads

<4+ Breeze




Beyond Knowledge Base

Understanding
your unique ‘
context t
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Breeze
Marketplace

Marketplace >

Breeze Agents

Meet Your New Al Teammates.

Find the right digital worker to power your team. Browse and install
Breeze Agents and Assistants.

Learn More

Now trending

BETA

Prospecting Agent Customer Agent
Spot

Generate articles for your knowledge
base to help you

RFP Agent

Content Agent

Reach your audience with
podeasts

Customer Agent

Hil Ask ma anything. &

‘What are your pricing options?

ork out of generating

RFPs and help incr

se your business

Prospecting Agent

Toral emails 121 Already sent 21

Social Media Agent

How fa form better habits

ICP Assistant

By HubSpot

Turn your ICP inte a real-time advi

for every go-to-market decision
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?

Prospecting
Agent

Intelligent BDR
24 /7 monitoring
Signals-based outreach
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The Results

2X 95% 2X

higher response rates decrease in time spent by reps more leads
compared to traditional researching accounts and
sequences personalizing emails
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Data Agent

Research company site
Research the web
Research CRM data

Data Agent

Data Agent, by HubSpot
Use the power of Breeze Al to answer questfions, create smart properties, fransform

your data, and enhance your workflows. Learn more about Data Agent.

Create a Smart Property

Does this company sell Marketing software? | want this fo be a yes or no

answer,

Which record type do you want to create a smart property for?

(® Companies () Contacts

4 Generate property
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il ) All companies i) Mycompanies Companies research view (19)
+)
Company owner = Create date - X Last activity date ~ Lead status - More Clear all Advanced filters
Company Name - £ 4 miring For HR? + Products Mentioned In Lost Sales Call
Alphabet
Cardinal Health
Apple
UnitedHealth Group
CYS Health
JPMorgan Chase

Costce Wholesale

Micresoft
Walmart
Cencarg

The Home Depot
Chevron

AT&T

ExxonMobil

25 per page ~
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YO 9

Agents for
Every Team

Content « Social »

Customer Handoff

Marketplace - Breeze Agents & Custor Agent

Customer Handoff Agent

) Agent m

Customer Handoff Agent
Transfers accounts between owners using CRM &

interaction data

Built by Installs

HubSpot 20+ installs

Search

Overview

Account Handoff

Apple.com Handoff Report from Sal
CSM
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Digital Teammates Working 24 /7

e

“

Focus on growing your business
{'& Breeze



2y ‘
‘ {+ Breeze Studio ‘
Manage and configure
o
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{* Breeze Studio

Manage and configure
Agents and Assistants

Agent instructions

Knowledge [ ssimomeass

Extra instructions

What this agent can access (4 Addtool

v Web browsing v Your HubSpot CRM records

( 4 create note with agent ‘\ (4 Answer question using search results 'l ( 4 crawl single webpage ‘I
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Central Command

.

Ligelly # Breeze Studio Configure

e ©

Orchestrate 4+ Breeze




No-Code Agent Studio

50+

Tools available today

S
®






Pillar Three | For Companies

AI FeatL



Easy and Fast

‘ '* embedded
‘ * Al features

See the sparkle, click the SPARKLE
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T7 Sales Hub®

Sales Meeting
Notetaker

a

@ O @

a

Search HubSpot a) (+

Back to Sales Workspace

Demo Meeting

Info & insigh Recording & transcript

Next Steps Transcript

Create o task

Summary
The d . v the Auburn team, Ly ted our
and Donna

rt

Topics discussed

Greetings and Introductions
« All attendees introduced roles; Leslie set meeting purp

“alignment for council.”

Assistant @ Fioyivl Grounds ~

Speed 1x ¥
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SEO

AEO

-

v
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HubSpot Al Search Grader About this tool Update details Download report

[Your Brand] is ranking OK.

LLM providers in Bl United States for Marketin: in the Automotive industry. [ Update

47 Marketing Hub* e @OpenA Gertin et

Powers ChatGPT Supports Google Results Real-Time Al-Powered Answers

A E O G rd d er el 90 60 (D

Great On the right track Loading...

Brand Recognition
See details See det

LEADER CHALLENGER 9 /10
Market Position
[ seedetails F seedetails

Presence Quality Lo
@ Seedetails [ See details

Brand Sentiment
@ seedetails & seedetails

Share of Volce emEmsmmm— cEmm———
[ see details (] see details

You're off to a good start, but
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4 #28440146825 | Re.. | Cait

» Which to

+ T

nC i from Biketools

.’ Service Hub® & comemion

Yes, it's the multi-tool. It's not folding correctly and I've re-read the manual several times. It could be user error but
I'm inclined to think it either needs to be repaired, replaced, or I need to be reimbursed.

A I R e p I y Please let me know if you need any additional details from me to help resolve this.

Thanks

Recommendations ESEgE

€~ | Caitlyn Cimikoski

< Reply Recommendation from Customer Agent

Hi Caitlyn, thank you for sharing more details about the issue with your multi-tool. Our All-In-One Multi-Tool is designed for
convenience and reliability, with a compact build that should make folding and carrying easy for on-the-go repairs and

Dismiss
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No Additional Cost

Baked into HubSpot products
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Future = Hybrid Teams

Humans Agents

Hybrid Zone
Assistants and

Breeze Features
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Service

Sales Al

Marketing Data

United Platform
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How It All Comes Together

Customer

. i ‘ support rep

Marketing

Sales rep
manager
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Gabby

Marketing Manager at a

small SaaS company
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Search HubSpot

Marketing Studio

Intro Manage Analyze

All campaigns X Starting this quarter

Teams ~ Campaign owner v -+ More = Advanced filters

Search campaigns Q

Campaign Name - Campaign Owner ()

I NZ retention program - Clone Jenny Mueller

SMB Lead Generation Campaign 2025-08-26 12:33

Untitled campaign 2025-08-26 13:23:21
New Customer Acquisition for Bartenders
Untitled campaign 2025-08-22 13:45:17

Goal Repro Bug

Recently created

Created On (CDT) (U
August 26, 2025
August 26, 2025
August 26, 2025
August 22, 2025
August 22, 2025

August 22, 2025

10 11 Next >

Assistant ™ Lairbnb

Create campaign

+ Add view (3/50) All views
©

Actions v
Campaign Notes - Campaign Start D... (

July 31, 2022

Goal: Drive lead gene... August 27, 2025

get new custo...

25 per page ~
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ch HubSpor

Back to lists

New leads ¢~
CD) €D size 19 companies

Filters

Filters

Group 1

Create date is less than 30 days ago (EDT)

Products Mentioned in Last Sales Call is

known

Company Name - Recent Company News

Eord Motor Company
Cardinal Health
Cigna

UnitedHealth Group
Apple

JPMorgan Chase
AT&T

Chevron
ExxonMobil
Walmart

Amazon

Costco Wholesale
Cencora

McKesson

The Home Depot

Recent Product Launches

hel Webb's Pe
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Search HubSpot ] ; Assistant ) INBOUND portal ~

Mque.ﬂng qu!l Email tools « Create with AI
34 marketing emails

Manage Analyze Health )

All emails X @ Drafts Scheduled ® Sent O Archived + Add view (5/50) All views (] Folders
Campaigns ~ Email types ~ Users and teams ~ Subscriptions ~ + More = Advanced filters Al D

Search email name or subject line Q Compare insights with: Account average ~ Insights 0 9' 0 {31 Edit columns Export emails }
Email Name (O . Delivered (0 Open Rate (O - Click Rate (D

® # Unlock Your Team's Potential (Team Alignment Expertise Ci 0% 0%

0% 0%

® Dynamic AI Email (Example 2) 0% 0%

® New email 0% 0%

@ Manufacturing Webinar 0% 0%

2 Next > 25perpage~
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Gabby’'s Results

e Campaign insights from
Breeze Assistant

e Research on leads from Data
Agent

e Time savings with AT Email
Template Upload




Mike
Enterprise Sales Rep

with a busy day ahead
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4+

Breeze

A 1}

08:30 - 09:00
Discovery

09:15 - 09:30
Start of Day Focus

Temporary
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Search HubSpot

Sales Mike Fairmount ~

Summary

Your tasks

HIGH PRIORITY

2

ALL TASKS

3

Guided actions

Prospects

Due today ~

To-dos (1)
¥ Calls (2)

° Emails (0)

° LinkedIn (0)

All actions

Deal related

Assistant ‘

Schedule Dashboard

- Schedule Insights
Your outreach activities (4) '9

Today, August 25
4+  Prospec..

i= 3 tasks due

4 emails to review

Review emails

10:00 AM

Settings
i E 11:00 AM

) 12:00 PM
Prospecting related 4

@ Ssales Hub Demo Portal IN25 v

Got feedback?
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Mike’s Results

e Meeting prep with Breeze
Assistant

e Meetings booked by
Prospecting Agent

e Suggested tasks in Sales
Workspace




Sarah

Customer Support Rep

drowning in tickets
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Customer Agent Test Luma

Overview

Customer Agent now uses HubSpot Credits. Usoge will count toword your monthly credits. Learn more 7

Pick up where you left off

[?j Add new content —+— Activate a new channel @ Create an action

Top knowledge gaps

Plant order Retry request Order confirmation Order inquiry
specification

1 conversation 1 conversation 1 conversation
3 conversations
Luma has not demonstrated the L - Luma has not been ab
a has not been able 1o ability to assist with retry

requests

Agent performance

<4+ Breeze




Search HubSpot

«| | < Ticket #25687702413 | Erin Brown | Everest Tech... | #25687702413@

FIENU, LI TIUPPY 10 UNSWET yUUl DIKE TOUUI UESTIUIS!

Conversation created from chatflow Help Desk f at 3:20 AM

Chatting from: https://46271100.hs-sites.com/home

Unknown visitor Q  3:20 AM Live Chat
Hello, I am curious about some of your bike tools. Can you help?

This thread was reassigned to Peter O'Sullivan at 3:20 AM
August 25

This thread was reassigned to Sarah Rae at 11:42 AM

(@ Live Chat ~ (8 Note

<> Reply Recommendation from Customer Agent

&

@@ 2 Sources

Hi there! I'd be delighted to help you explore our bike tools. We offer a range of products designed to make bike maintenance easy

and efficient for everyone—from beginners to professionals. Here are a few highlights:

¢ Edit Dismiss

Hi there! I'd be delighted to help you explore our bike tools. We offer a range of products designed to make bike

maintenance easy and efficient for everyone—from beginners to professionals. Here are a few highlights:

» Essential Tool Kits: Perfect for basic bike maintenance, including tire levers and multi-tools—great for both beginners

and seasoned cyclists.

@ 4 Insert~

Assistant

PSS
(@ Reply overdue Actions ¥

Ticket owner

Sarah Rae ~
9

Pipeline

Tier 2 Pipeline

Ticket status

New ~

Details Activities

v About this ticket

Ticket description

Priority

® High
Category

( General inquiry x

Create date

& 06/25/2025

0 Biketools v

Beta

Actions v
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Sarah's Results

e Routine questions with
Customer Agent

e Context with Breeze
Assistant

e Quick replies with Al
Reply Recommendations




- as
>4 -

AI Assistants work AI Agents work Embedded AI Features in
alongside you for you your platform
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This is AI
Leadership

Right foundation
Business context




O D s 0 9
e @ Remember that e @ @

exhausted customer? @

o o %
L 10®
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Stop Trying to Do Everything
4 simple steps = real results
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Step 1.
Get Breeze Assistant

Your AI chief of staff + mobile apps
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Step 2.
Use Customer Agent

The agent that works across all teams
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Step 3:
Explore Marketplace

Agents and assistants for your biggest
challenges
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Step 4.
Connect Your Data

Meeting recordings, email, documents
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Major Platform Shift

Move decisively = thrive
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Major Platform Shift

Wait = get left behind
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HubSpot’s Commitment
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Please Rate My Session

We hope you enjoyed today’s session.
Please head to the INBOUND mobile app
to provide your feedback.

Thank you!
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