


AI Evolution from "neat"...



...to "Necessary"necessary

Neat

NecessaryNeat



NecessaryNeat
RealityExpectation



RealityExpectation NecessaryNeat



AI Noise



Messy Reality for Businesses



Clear Path to AI Leadership



Major Platform Shifts



Mainframe PC Web Browser Mobile AI



PCMainframe Web Browser Mobile AI



Web BrowserMainframe Mobile AIPC



MobileMainframe PC Web Browser AI



AIMainframe PC Web Browser Mobile



Businesses will be transformedAIMainframe PC Web Browser Mobile



Winners

Losers



Do nothing



vs. do everything



I don’t even 
know where to 
start…



I’m just waiting.



Nicholas, 
I'm exhausted…



Is it ChatGPT? 
Claude? Gemini? 
Do I need all these 
point solutions?



Two Bookends



Do nothing
Paralyzed by choice

50+ Tools
No synergies, no real value



Do nothing
Paralyzed by choice

50+ Tools
No synergies, no real value

Cut Through the Noise



Cut Through the Noise



Cut Through the Noise
Is this a 
transformational 
technology?



AI First

Mobile

Internet

AI



AI = Technology
MobileInternetAI



Technology Helps Our Customers Grow Better

Service

Sales

Marketing

Mobile

Internet

AI



Connect with 
them

Deliver 
value

Find more 
customers

AI Leader

Service

Sales

Marketing



Connect with 
them

Deliver 
value

Find more 
customers

Gain Leverage with AI 

AI Leader



over breadth

Connect with 
them

Deliver 
value

Find more 
customers



Reflect, focus, go deep



Being an AI Leader

Embedded AI Features 
in your platform 

For Companies

AI Agents work 
for you

For Teams

AI Assistants work 
alongside you

For Employees

Unified Data Foundation
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Being an AI Leader

Embedded AI Features 
in your platform 

For Companies

AI Agents work 
for you

For Teams

AI Assistants work 
alongside you

For Employees

Unified Data Foundation



Pillar One | For Employees

HubSpot CRM

Assistant

Breeze

ChatGPT



ChatGPT and 
your business 
context combined 
into one

HubSpot CRM

ChatGPT

Assistant

Breeze



HubSpot CRM

ChatGPT

Breeze Assistant 
Your work LLM



Deep Memory
Learns about you and your
work style

File Upload Web

Google

Microsoft Plus, many more

+



New Connectors
Semantic search across all data

Google

Microsoft Plus, many more Web

+



New Mobile Apps
AI-powered calendar with single-
click meeting prep on the go

Google

Microsoft Plus, many more

+



Your AI Chief
of Staff



Meeting Prep Magic
Complete context automatically



Complete Customer View

Structured 
data

Unstructured 
data



Sales questions Territory Splits Discounting

Specialized Needs | Expert Knowledge



Custom
Assistants
Complete context
automatically

Sales questions

Territory Splits

Discounting



OOTB Custom Assistants 



Toggle Between Assistants
Same interface, everywhere you work



AI Chief of Staff + Specialized Experts

Embedded AI Features 
in your platform 

For Companies

Unified Data Foundation

AI Agents work 
for you

For Teams

AI Assistants work 
alongside you

For Employees



Agents

Breeze

Pillar Two | For Teams



Breeze Marketplace
20 agents to hire 

Agents

Breeze



Hybrid Teams of the Future

Assistants that 
work with you

Agents that 
work for you 

Breeze Agents

Breeze Marketplace
15+ agents to hire 



Customer
Agent
Front office concierge
Lead generation
24/7 support resolution



65%
It’s now resolving

of cases on its own



Evolved into 
Full Front Office 

AI Concierge



Frustrating Experience
Being transferred from person to person

Repeating your story over and over

Evolved into 
Full Front Office 

AI Concierge



One Agent
Available in all hubs



Engages prospects

Routes to sales

Qualifies leads

Books meetings

Best SDR + Top Service Rep = Customer Agent



Understanding 
your unique 
context

Beyond Knowledge Base



Breeze 
Marketplace



Prospecting 
Agent
Intelligent BDR  
24/7 monitoring
Signals-based outreach



2x
higher response rates 

compared to traditional 
sequences

95%
decrease in time spent by reps 

researching accounts and 
personalizing emails

2x
more leads

The Results



Data Agent
Research company site
Research the web
Research CRM data

4x
higher response rates 

compared to traditional 
sequences

95%
decrease in time spent by reps 

researching accounts and 
personalizing emails

3.5x
more leads





Agents for
Every Team
Content • Social • 

Customer Handoff



Digital Teammates Working 24/7





Breeze Studio
Manage and configure 
Agents and Assistants



Orchestrate

Central Command

Breeze StudioTrain Configure



50+
No-Code Agent Studio

Tools available today



Unified Data Foundation

AI Agents work 
for you

For Teams

Embedded AI Features 
in your platform 

For Companies

AI Assistants work 
alongside you

For Employees

Everyone becomes an agent manager



AI Features

Pillar Three | For Companies



Easy and Fast

100+
embedded 
AI features

See the sparkle, click the SPARKLE

Make Humans 
Amazing

Faster and more effective



Make Humans 
Amazing

Faster and more effective



Sales Meeting 
Notetaker

Make Humans 
Amazing

Faster and more effective

AEOSEO 



AEOSEO 



AEO Grader

AEOSEO 



AI Reply 
Recommendations



No Additional Cost
Baked into HubSpot products



Humans Agents

Hybrid Zone

Assistants and 
Breeze Features

Future = Hybrid Teams

United Platform



United Platform

Service 

Marketing Data

Sales AI
Marketing 
manager Sales rep Customer 

support rep



How It All Comes Together

Marketing 
manager Sales rep Customer 

support rep



Gabby
Marketing Manager at a 

small SaaS company









Gabby's Results
● Campaign insights from 

Breeze Assistant
● Research on leads from Data 

Agent
● Time savings with AI Email 

Template Upload



Mike
Enterprise Sales Rep 

with a busy day ahead







Mike’s Results
● Meeting prep with Breeze 

Assistant
● Meetings booked by 

Prospecting Agent
● Suggested tasks in Sales 

Workspace



Sarah
Customer Support Rep 

drowning in tickets







Sarah's Results
● Routine questions with 

Customer Agent
● Context with Breeze 

Assistant
● Quick replies with AI 

Reply Recommendations

AI Agents work 
for you

Embedded AI Features in 
your platform

For Companies

For Teams

AI Assistants work 
alongside you

For Employees

Unified Data Foundation



AI Agents work 
for you

Embedded AI Features in 
your platform

For CompaniesFor Teams

AI Assistants work 
alongside you

For Employees

Unified Data Foundation



This is AI 
Leadership
Right foundation 
Business context

AI Agents work 
for you

Embedded AI Features in 
your platform

For CompaniesFor Teams

AI Assistants work 
alongside you

For Employees

Unified Data Foundation



Remember that 
exhausted customer?



Stop Trying to Do Everything
4 simple steps = real results

1 2 3 4

Step 1:
Get Breeze Assistant
Your AI chief of staff + mobile apps
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Your AI chief of staff + mobile apps

Step 2:
Use Customer Agent
The agent that works across all teams 
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Your AI chief of staff + mobile apps

Step 3:
Explore Marketplace
Agents and assistants for your biggest 
challenges



Step 3:
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Step 2:
Use Customer Agent
The agent that works across all teams 

Step 4:
Connect Your Data
Meeting recordings, email, documents



Step 4:
Connect Your Data
Meeting recordings, email, documents

Step 3:
Explore Marketplace
Agents and assistants for your biggest 
challenges



Step 4:
Connect Your Data
Meeting recordings, email, documents

AI Leader
Real business results



Major Platform Shift
Move decisively = thrive



Major Platform Shift
Wait = get left behind



HubSpot’s Commitment



Making you a winner
Without complexity and without the hype



Making you a winner
Without complexity and without the hype



Please Rate My Session

We hope you enjoyed today’s session.
Please head to the INBOUND mobile app 

to provide your feedback.
Thank you!
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